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Q’,/ CITY OF BLOOMINGTON

TO THE HONORABLE MAYOR AND CITY COUNCIL
BLOOMINGTON, ILLINOIS

MAYOR AND COUNCIL MEMBERS

This document presents the FY 1999-2000 budget. The General fund shows a proposed
increase of 14.79%. This increase is somewhat misleading in that operational budgets now include
funds to cover their respective IMRF and FICA requirements. Together, these amount to 18.02%
of gross salaries. Staff has included these items in the operational budgets to further our progress
in getting these budgets to better reflect the total cost of providing each city service. Absent these
two items and transfers to capital improvements, the actual increase in the General Fund would be
10.6%

This budget incorporates the Council’s direction on property taxes and allocates the
revenues from the reauthorized sales tax to capital improvements. It does include an increase in
water rates of 3% in each of the next two years to pay for shoreline stabilization at Evergreen
Lake (required by the Corp. of Engineers) and a new 36 inch pressurized pipeline between Lake
Bloomington and the Ft. Jesse Road Pump Station. The cost of these two projects total
$10,800,000. Water rates have not been raised since 1994, and would not be required now if we
were not under the gun to get these two large projects done.

The new initiatives contained in the budget will help us meet the growing demands of our
citizens and our own internal service needs. Highlights include additional data processing staff, a
Facility Manager, IJIS connectivity hardware and park maintenance staff.

Major capital projects for the next five years are listed below.

1. Emerson Street Bridge - FY 99-00

2. Morris Ave., Haney Ct. to Washington and Tanner to Miller - FY 00-01
3. E. Washington St. Viaduct - FY 00-01

4. Towanda / Emerson / Fairway - FY 01-02

5. Airport Road, Gill to Route 9 - FY 03-04

The new sales tax revenues gave our park development program a real shot in the arm. The
program includes major land acquisition efforts for the Deneen Farm and the Palmer property near
Fox Creek. Several segments of the Constitution Trail are also programmed.

This program also shows a significant jump in road projects in 2001-2002 as the MFT
Fund rebounds to full funding. Roadway maintenance funding also increases significantly in
01-02. :

Major improvements to the water treatment plant and distribution system are also
programmed throughout the next five years. These projects address both water demand and
quality requirements of our customers.




\\3 CITY OF BLOOMINGTON

The budget also includes funds for the completion of the City Hall remodeling program in
FY 99-00. It also shows a design and build scheduie to remodel the City Hall Annex and our
Jackson Street property for Parks and Recreation offices.

* In summary, the financial health of the City continues to improve which allows the city to
meet the needs of our growing population and to cover a larger geographical area. This budget
continues the process of trying to meet the goals of the Vision Plan, Park Plan and City
Comprehensive Plan.

Respectfully,

Tom Hamilion
City Manager

109 East Olive Street
Post Office Box 3157
Bloomington, Hlinois
61702-3157

tel

fax

For Hearing Iﬁpaimd
TTY 309.820.5115

an equal opportunity
employer




NOTICE
TO WHOM IT MAY COM-
CERN: +
Please take notice that a Public
Hearing will be held on the
Annual’ Budget Year ending
April 30, 2000 and Five Year
Bud?et ‘Years ending April 30,
200 throufgh year 2004 for
the City of Bloomington on
Monday, April 12, 7999 at
7:30 p.m. in the Council
Chambers, City Hall, Biloom-
ington, lllinois, Copies of the
gro sed Annual and Five Year
udget Document will ba
available for examination at the
Office of the City Clerk, City
Hall Building, 109 E. Olive:
Street, Bloomington, Hlinois,
and the Bloomington Public
Library, 205 E. ive Street,.

Bloomington, lllincis.
Tracey Covert
City Clerk
Publish this 2nd day of April,

1999

Certificate of Publication in

THE PANTAGRAPH

STATE OF ILLINOIS
COUNTY OF McLEAN
CITY OF BLOOMINGTON — ss.

CHRONICLE PUBLISHING CO., INC..
hereby certifies that it is now and has been
for more than one year last past contin-
uously, d/b/a THE PANTAGRAPH, A
Daily secular newspaper of general circula-
tion in said County, printed and published
in the City, County and State aforesaid, and
further certifies that said newspaper has
been continuously published at regula
intervals of more than once each week with
more than a minimum of fifty issues per
year for more than one year prior to the
first publication of the notice, and further
certifies that THE PANTAGRAPH is a
newspaper as defined by the Statutes of the
State of IMinois in such cases made and
provided, and further hereby certifies that a
notice of which the annexed notice is a true
copy, has been regularly published in said

paper time
for successive .
The first pyblication on the ﬁm_
day of QU\'L 19 qq
and the last publication on the
day of 19

IN WITNESS WHEREOF, THE SAID
CHRONICLE PUBLISHING CO., INC.,

d/b/a THE PANTAGRAPH has caused its
name to be hereunto signed by its

Publisher, Financig] Director, Accounting
Mangger on this day of
19

'CHRONICLE PUBLISHING CO., INC.
dfb/a THE PANTAGRAPH

By \M 8 :

Tts Accounting Manager

Printer's Fee $ i"ai R0
Paid 9
Ad Number i o lﬁo




STATE OF ILLINOIS )

)
COUNTY OF McLEAN )ss:

)
CITY OF BLOOMINGTON )

I, TRACEY COVERT, the duly appointed and qualified City Clerk of the City of Bloomington,

Illinois do hereby certify that the foregoing is a perfect and complete copy of Ordinance No.

1999-39, Appropriation Ordinance Fiscal Year Ending April 30, 2000 City of Bloomington,

presented, passed and approved at a regular meeting of said City Council held on the 12th day of

April, 1999 by an affirmative vote of the majority of all members then holding office, the vote

“having been taken by yeas and nays and entered on the record of the proceedings of said Council.
Witness my hand and the seal of the

said City this 15th day of April, 1999

@ 2 it Cou M’k
Tracey Coyert

City Clerk




ORDINANCE NO. 1999 - 29

APPROPRIATION ORDINANCE
FISCAL YEAR ENDING APRIL 30, 2000
CITY OF BLOOMINGTON

Make appropriations for all Corporate Purposes for the Fiscal Year beginning May 1, 1999 and
ending April 30, 2000, for the City of Bloomington, McLean County, Illinois.

Be It Ordained by the City Council of the City of Bloomington, Illinois: that passage of the

Budget Document shall be in lieu of passage of a separate Appropriation Ordinance, as required
by 65 IL.CS 5/8-2-9 and 5/8-2-9.4.

Section One. That the amounts hereinafter set forth, or so much thereof as may be
authorized by law, as may be needed and same is hereby appropriated for such purposes as
General Corporate Purpose, Payment of Principal and Interest on Bonds, General Fund, Capital
Improvements Fund, 1995 Bond Issue SW Development, Central Bloomington TIF Fund,
Southeast Improvement Bond Fund, 1988 Street Construction Fund, Golf Course Construction
Fund, Market Square TIF Fund, Capital Project--Police Facility Fund, Build Illinois Grant Fund,
Illinois Municipal Retirement Fund and Social Security Fund, Judgment Fund, Motor Fuel Tax
Fund, Hotel and Motel Tax Fund, Library Maintenance and Operation Fund, Library Equipment
Replacement Fund, S.0.A R. Fund, Board of Election Fund, Sister City Fund, Enterprise Zone
Fund, Fixed Asset Replacement Fund, Library Project Plus Grant Fund, Drug Enforcement Fund,
COPS Ahead Federal Grant Fund, Domestic Violence Grant Fund, Rehabilitation Escrow Fund,
Commercial Rehabilitation Fund, Residential Rehabilitation Fund, Community Development
Fund, Water Maintenance and Operation Fund, Water Depreciation Fund, Water Equipment
Replacement Fund, Water Supply Improvements Fund, Sewer Maintenance and Operation Fund,
Sewer Depreciation Fund, Sewer Equipment Replacement Fund, Parking Maintenance and
Operation Fund, Parking Equipment Replacement Fund, Abraham Lincoln Parking Facility
Fund, Central Garage Services Fund, Central Supply Fund, General Bond and Interest Fund,
1988 Bond Redemption Fund, Main Street Parking Redemption Fund, Market Square TIF
Redemption Fund, Central Bloomington TIF Redemption Fund, Working Cash Fund, Employee
Group Health Care Fund, Flex Cash Fund, Park Dedication Fund, Construction Escrow Fund,
Detention Basin Fund, Adair Farm Fund, Task Force 6 Fund, Task Force 6--Federal Grant Fund,
Library Working Cash Fund, Meyers Trust Fund--Library, Churchill Trust Fund--Library,
Phillips Trust Fund--Library, Smith Trust Fund--Library, J.M. Scott Health Care Fund, Scott
Equipment Replacement Fund, Police Pension Fund and the Fire Pension Fund for the fiscal year
of said City of Bloomington, McLean County, Illinois, beginning May 1, 1999 and ending April
30, 2000.

Section Two. The amount appropriated for each object or purpose is set forth in the
Annual Budget for the year ending Apnl 30, 2000, a copy of which is available at the City
Clerk's Office and incorporated by reference.



L.

(NOTE: Amounts appropnated hereby are contained in the Annual Budget for the year
ending April 30, 2000, published in book form, copies of which are available for inspection at
City Hall, Bloomington Public Library, and other places throughout the City.)

Section Three. That all sums of money not needed for immediate specific purposes may
be invested in City of Bloomington Tax Warrants, Tax Sale Certificate, or Notes of
Indebtedness, General Water, Parking or Sewer Revenue Bonds, in securities of the Federal
Government, in Federal Insured Savings and Loan Associations, or Certificates of Deposit in
Commercial Banks.

Section Four. Pursuant to 65 ILCS 5/8-2-9.6, and the home rule authority granted to the
City of Bloomington pursuant to Article 7, Section 6 of the 1970 Illinois Constitution, the
Finance Director, with the concurrence of the City Manager is authorized to revise the annual
budget by deleting, adding to, changing or creating sub-classes within object classes budgeted
previously to a Department, Board or Commission, and to transfer amounts within a particular
fund established by this Ordinance, with the restrictions that no such action may be taken which
shall increase the budget in the event funds are not available to effectuate the purpose of the
revision, and that the City Council shall hereafter be notified of such action by written report of
the City Manager.

Section Five. Partial Invalidity. If any section, subdivision, sentence or clause of this
Ordinance is for any reason held invalid or to be unconstitutional, such decision shall not affect

the validity of the remaining portion of this Ordinance.

Section Six. That all Ordinances or parts of Ordinances conflicting with any of the
provisions of this Ordinance be and the same are hereby repealed.

Section Seven. This Ordinance shall be in full force and effect from and after its passage.

PASSED by the City Council of the City of Bloomington, Illinois this 12th day of April, 1999.
APPROVED by the Mayor of the City of Bloomington, Illinois this 12th day of April, 1999.

_APPROVED:

LAy u{i I,
de/
DY MARKOWITZ

Mayor

ATTEST;

_\\&\ou\ Pout %“

Tracey Covert
City Clerk
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BUDGET PROCEDURE

PURPOSE OF THE BUDGET: In the final analysis, the Annual Budget represents the dollar value placed on a
work program which is designed to accomplish specific-end-results from the performance of every Department.
The budget preparation period gives the Department Heads an opportunity to evaluate the level of service provided,
the effectiveness and efficiency of the operations, and to recommend any changes in their program.

It is incumbent upon each Department Head to review critically the respective methods, precedures, and overall
effectiveness of the various activities in order to determine what improvements can be made to bring about a more
efficient and economical operation, and to make such recommendations.

The review of budget requests by the City Manager cnables him to evaluate the department organization structures,
and operating methods as well as the objectives and accomplishments in each area of service provided by our
government.

The City Council, in reviewing the budget, has an opportunity to judge the adequacy of the proposed operating
programs, establish the level of service to be rendered during the ensuring fiscal year and establish overall
priorities for capital improvements. The Council can also compare the need of desired services with the burden of
taxes or service charges necessary to perform these services. The adoption of the budget is the City Council's most
important policy making decision of the year, and it is therefore the responsibility of all persons involved in the
budget-making process to provide the most accurate information upon which this decision can be made.

BUDGET REQUEST: The departmental budget request are presented by department, by division, and budget
account. A preliminary budget projection is prepared during the summer. In the fall a complete set of forms
showing budget account, account code, and past expenditures are supplied to each department via computer disk..
These disks, plus all supporting documents and memoranda, are submitted prior to departmental review sessions.

Capital Improvements projects are keyed into the Capital Improvements computer system by the Finance Director..
Once all the proposals have been entered the results are then reviewed by the City Manager, Finance Director and
Department Head. The requests are then compared to available funding and Council priorities with a final five year
capital improvement project schedule being planned out. These projects should not be included in the operating
budget. The Assistant City manager also participates in the Departmental Budget Reviews.

All disks and supporting data are submitted to the Finance Department approximately two weeks prior to
departmental budget reviews in order to allow the City Manager and Finance Department time to review the
proposals, develop a total initial budget and prepare for the budget review sessions. After the reviews are
completed, the City Manager, with the assistance of the Finance Director balances the budget and then forwards
the revised balanced budget tot the Council for their review, changes and ultimately adoption.



BUDGET TIMETABLE

AUGUST - A preliminary budget proposal i is prepared by each Department and discussed with the City Council in
a work session to plan upcoming events.

OCTOBER - Budget Manual and Worksheets distributed to each Department, along with City Manager's
statement of Budget policy.

OCTOBER 15TH: The Finance Department will furnish each department:

L Revenue and Expenditures.... Information available on the computer.

2. Five-Year Budget projections of expenditures as adopted by City Council,

4. Disks including history and projections for revenuesa, expenses and personnel are to be used as
worksheets for line-item dollar requests. Departments will be required to estimate their expenditures for
each year of the Five-Year Budget as well and give a complete justification of their requests.

5. Copies of last year's "Service Goals and Objectives”. Please update and return to Finance with Budget
Forms by November 15th.

NOVEMBER 15TH: All Budget Disks, Supporting Data, Capital Improvement Updates and Departmental Goals
to Finance Department,

DECEMBER 1st - DECEMBER 1STH: Departmental budget reviews by City Manager and Finance Department
including review of the Capital Improvements proposals.

JANUARY: The City Manager's proposed budget is revised, balanced, and distributed to the Clty Council during
the month of February.

MARCH: City Council Budget Work Sessions.

APRIL 12TH: The Five-Year Budget and Appropriation Ordinance is adopted by the City Council.

MAY 1ST: The new Budget becomes effective. Copies will be distributed to all Departments prior to June Ist.

10




FISCAL
YEAR

1988-89
1989-90
1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98

INC/DEC)

TABLE |

GENERAL FUND - 10 YEARS

REVENUE

$15,336,525
$18,662,579
$18,961,228
$21,723,742
$21,560,091
$24,732,484
$26,172,750
$27,227,484
$32,175,467
$36,715,950

139%

11

ACTUAL REVENUES AND EXPENSES

EXPENSES

$14,962,024
$17,495,135
$19,630,364
$21,024,303
$22,024,340
$24,449 815
$25,556,796
$24,968 927
$30,488,822
$36,012,364

141%




FISCAL
YEAR

1989
1880
1991
1992
1993
1894
1995
1996
1997
1998

INCADEC)

TICKETS  LICENSE

& FINES & PERMITS
$473,029  $565,707
$471,991 $679,994
$471,893  $611,461
$498,959  $657,593
$504,968  $818,971
$438,961 $864,435
$345,593  $793,932
$327,074  $767,316
$389,501 $812,797
$366,959  $904,663

-22%

60%

TABLE [l

GENERAL FUND - 10 YEARS
ANALYSIS OF ACTUAL REVENUES

FRANCHISE
TAX

$518,401
$748,883
$822,116
$792,668
$883,748
$838,080
$826,196
$815,609
$899,685
$575,639

11%

PROPERTY
TAX
GEN. FUND

$2,820,253
$3,119,290
$2,540,902
$3,050,383
$3,177,702
$3,684,159
$3,695,016
$3,862,234
$4,035,721
$4,129,003

46%

12

SALES
TAX

$6,317,239
$6,769,659
$7,508,187
$7,018,473
$7,370,815
$7.946,652
$8,037,637
$5,699,506
$10,180,661
$9,832,232

56%

PURCHASE
TAX

$1,556,567
$3,224,380
$3,402,299
$3,027,397
$2,864,5561
$3,034,366
$3,320,461
$5,090,166
$5,840,104
$7.049,852

353%

PARKS &
UTILITY REC.
TAX FEES

$0 $619,134

$0 $679,959

$0  $586,070
$1,680,700 $1,166,134
$1,100,000 $1,396,016
$1,600,000 $1,405,100
$1,752,809 $1,628,700
$600,000 $1,675,917
$1,800,000 $1,728,206
$3,151,928 $2,517 696

ERR . 307%




FISCAL
YEAR ADMIN,

18989  $2,681,155
1990  $1,862,105
1981 §$2,161,089
1892  $2,268,102
1983  $2,440,449
1994  $2,839,570
1995 $3,463,848
1996  $3,421,104
1897  §4,838,771
1998  $6,037,512

INCHDEC) 125%

Base Year 1988-89
Inflation over 10 years:
CPI-W All tems
Increase
% Increase

Area of City 1988
Sq. Miles 1988
Increase
% Increase

Miles of 1988
Water Main 1988
Increase
% Increase

POLICE

$3,499,582
$3,629,769
$3,930,430
$4,343 615
$4,580,086
$5,036,163
$5,548,795
$5,044,047
$6,431,035
$7,655,635

116%

TABLE it

GENERAL FUND - 10 YEARS
ANALYSIS OF EXPENSES AND RELATED ITEMS

FIRE

$2,596,549
$2,641,947
$2,879,042
$3,337,619
$3,547,142
$3,668,304
$4,001,291
$4,348,167
$4,578,278
$4,977,738

92%

December 1988 Index
December 1898 Index

16.47
21.68
5.21
31.63%

23370
286.30
52.60
22.51%

PUBLIC
WORKS

$3,991,279
$4,275,630
$5,435,703
$5,739,081
$5,759,300
$7,017,452
$6,919,609
$7,364,811
$5,701,644
$6,159,405

54%

355.00
478.60
123.60

34.82%

INSURANCE

$1,267,318
$1,320,6086
$1,384,813
$1,631,201
$2,015,419
$2,024,021
$3,385,126
$5,586,727
$3,001,270
$3,786,070

199%

13

PARKS &
REC.

$2,320,228
$2,387,569
$2,763,141
$3,316,970
$3,522,169
$3,776,562
$3,944,779
$3,085,929
$4,595,545
$5,393,559

132%

PENSION

$1,903,625
$1,930,902
$2,443,852
$2,799,308
$2,952,278
$2,998, 162
$3,116,174
$3,087,291
$4,239,742
$4,264,836

124%

BUILDING
SAFETY

$349,412
$371,202
$3809,207
$408,319
$433,357
$483 606
$534,505
$567,130
$634,738
$707,543

102%

LIBRARY

$1,126,889
$1,299,408
$1,357,543
$1,495,342
$1,682,757
$1,789,919
$1,807,748
$1,936,368
$2,053,766

$2,175,442

93%



TAX TABLES
RATES AND PERCENT OF DISTRIBUTION

TAX WATER COMM. CITY %
YEAR REC. COLLEGE OF
LEVIED SCHOOLS CITY COUNTY TOWNSHIP DISTRICT AIRPORT CEMETERY #540 TOTAL TOTAL
1988 4.3594 1.5249 0.9883 0.1818 0.2305 0.0828 0.0280 7.3958 20.62%
1989 4.3778 1.5001 1.0750 0.1521 0.2166 0.0797 0.0278 7.4281 20.19%
1990 4.3840 1.4815 1.0767 0.1404 0.2086 0.0794 0.0330 0.1462 7.54898 19.62%
1991 4.5559 1.4658 1.1183 0.1247 0.1822 0.0771 0.0321 0.2250 7.7811 18.84%
1992 4.4977 1.4977 1.0860 0.1183 0.1848 0.0748 0.0313 02260 7.7164 18.41%
1993 44977 1.5424 1.0868 0.2161 0.1759 0.0660 0.0302 0.2333 7.8484 19.65%
1994 4.4336 1.4713 1.0410 0.1846 0.1630 0.0688 0.0289 02801 76413 18.25%
1995 4.4452 1.5323 1.0025 0.1022 0.1006 0.1235 0.0274 0.2498 7.5835 20.21%
1996 44707 1.2210 0.9612 0.1782 0.0947 0.1166 0.0258 0.2620 7.3280 16.66%
1997 4.4779 1.1626 0.8707 0.1715 0.0820 0.1170 0.0249 02912 7.5404 15.42%

14




DIRECTOR OF FINANCE COMMENTARY
GENERAL ECONOMY AND CONDITION OF THE CITY OF BLOOMINGTON

The City of Bloomington is located in the heart of Central Hlinois, approximately 125 miles southwest of Chicago,
155 miles northeast of St. Louis, and 64 miles northeast of Springfield, the State Capital. Bloomington is the
County Seat of McLean County, the largest county in Illinois (approximately 762,240 acres). Bloomington (1995
Special census pop. 57,707) is a twin City with the Town of Normal (1996 pop 42,219). Interstate 39 was opened
in November, 1992 linking the Cities of Bloomington and Rockford, Hlinois. Interstates 74 and 55 intersect in
Bloomington-Normal, as well as U.S. Routes 5t and 150 and State Route 9. The twin cities are also serviced by
four major railroad lines and Amtrak, as well as air transportation at the Bloomington-Normal airport, one of the
fastest growing airports in the country, which services commuter, corporate, and private aircraft. Bloomington is
located in one of the most productive agricultural areas in the nation, but the economy is diverse and
well-balanced. In addition to the major manufacturers and industries, there are two universities, three hospitals, a
convention center, two indoor malls, an outdoor outlet mall, as well as many banks and Savings and Loan
Associations located in Bloomington-Normal. The City of Bloomington is one of the fastest growing metropolitan
areas in Illinois with an estimated 20.25% increase in population between 1986 and 1995. New construction
continues to enhance residential, industrial and commercial growth.

During the fiscal year 1984-85, the City of Bloomington and the Town of Normal, in a joint effort, was fortunate in
attracting the Diamond-Star Automotive Manufacturing Plant. While this is technically annexed to the Town of
Normal, the City of Bloomington will share equaily through intergovernmental agreements in all revenues and
expenses associated with this project. The $780 million plant employs approximately 3,000 persons and produces
240,000 cars annually. In addition to the 4,216 jobs provided directly by the Diamond-Star plant, many indirect
Jobs have been created in close proximity and/or adjacent to the Diamond-Star plant. The plant uses the common
"just in time" inventory system which requires supplies to be located within a 24-hour delivery radius.

In addition, the City of Bloomington has created three Tax Increment Financing (TTF) Districts. One is located on
the City's northeast side and has attracted a major motel conference center, auto dealerships, and at least one large
strip-shopping center. Prior to the creation of this district, the land was vacant and had not been developed. A
bond issue to finance this project was issued in the 1986-87 fiscal year. The second TIF district is located on the
southwest side of Bloomington. This area has been a blighted area for many years. The redevelopment consists of
a major truck stop and a small shopping center which will have easy access to the two Interstate highways (I-55
and I-74). A bond issue was issued in the 1986-87 fiscal year for the purpose of financing this project. The third
TIF district is the central business district of the City of Bloomington. Several projects have been adopted and
there is interest in general for redeveloping the downtown area. Like all central business districts, this has been an
area of older buildings with high turnover of tenants and some deterioration. Recently, a strategic plan was
completed by Camiros, Ltd. to identify ways and means enhance the vitality of the downtown area. The City
Council is studying ways and means of implementing the plan. In general the downtown area is showing economic
strength anyway as there are several very successful nightspots, State Farm recently moved part of its office staff to
available space in the downtown district and Eureka is relocating to a building several blocks north of the the
downtown district.
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Retail sales in the Bloomington-Normal metropolitan area have been strong over the past several years. There are
approximately [5 major shopping areas located in the Bloomington-Normal area serving a large retail trading area
covering a radius of 50-miles or more. The median household effective buying income for 1997 of $47,478 (up
4.9% from 1996} for Bloomington-Normal illustrates the economic strength of this community. Retail sales in

MclLean County increased 9.0% between 1997 and 1998,

Bloomington is the home office for State Farm Insurance Company, the nation's largest auto insurance company.
State Farm Insurance Company is the City's largest employer with 10,226 employees and has increased its
employment approximately 9% in the past three years. The second largest employer, Illinois State University with
3,500 employees has grown its empiloyment by 6 % over the same three year period. There are 7 employers in the
City of Bloomington that employ between 1,000 and 10,226 employees. The top 30 employers in the area account
for a total of 34,038 jobs, an oncrease of 3% over 1997 and 6.3% over 1996 The City of Bloomington is included
in this list, employing 499 full and part-time employees. Of the 30 largest employers in the area, 21 are located in
Bloomington.

Over a 10-year period, revenues available to the General Fund increased 139% from 1988-89 to 1997-98,
Expenditures increased 141% during the same time period (See Table I). An analysis of those revenues (Table IT)
points out some interesting facts about the City of Bloomington's revenue structure. Property taxes used for day to
day operations of the City have increased 46% over the 1988-89 levels as compared to Sales Tax which have grown
by 56% over the same period, reducing the relative burden on property tax payers. Most of the other major
tracked revenue items have grown faster than the use of property taxes, with Purchase Tax growing 353%, Utility
Tax growing by $3,151,928, Parks & Recreation Fees growing 307% and License & Permits growing by 60%. This
reflects the long term policy of the Council to limit the impact on property tax payers of the cost of providing City
SCIrvVICes

Table III provides an overview of the growth in cost of providing many City services. Over the past 10 years the
fastest rising cost has been Insurance (up 199%), followed respectively by Parks & Rec. (up 132% but includes the
addition of a third golf course), Administration (up 125% but most of the increase is due to increased transfers for
capital improvements projects), Pension (up 124%), Police (up 116%), Building Safety (up 102%), Library (up
93%), Fire (up 92%) and Public Works (up 54%).

The City of Bloomington has grown from 16.47 square miles to 21.68 square miles (Table IIl) during the last ten
years, and increase of 34.82% over the 1988-89 size. Labor Department statistics show that from December 1988
to December 1998, the cost of living has grown from 355.00 to 478.60, or an increase of 34.82%. Using these
two factors and assuming all other factors are equal, it would take $1.34 in 1998 dollars to provide $1 in 1988
services. -
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REVENUES

The ongoing needs of a quickly growing City for Capital Improvements, changes in State regulations, increases in -
pension funding, insurance costs and an increased sensitivity to holding down property taxes required a lot of hard
work to keep within basic needs and projections.

This budget reflects the following assumptions and projections.
SALES TAX

In 1991-92 the sales tax on Food and Drug was removed from our local portion of the Sales Tax. Effective
September 1, 1990, the State of Illinois no longer collects the local sales tax portion on licensed property (vehicles,
boats, planes, house trailers, etc.). The City of Bloomington implemented a Vehicle Use Tax that took effect
September L, 1990. Effective January 1, 1997, the City of Bloomington raised the local sales tax by 1/4% to be a
full 1% for the calendar year 1997. The tax rate will reverted back to 3/4% on January 1, 1998, The City then
raised the local sales tax by 1/4% to be a full 1% for the calendar year 1999.

In all areas of the Sales Tax (State and Local) it is estimated that growth before the changes take place would be
less than 5% per year.

Below is a table of the projected Sales Tax Revenue as it affects the 1999 budget:

1999-00 2000-01 2001-02 2002-03 2003-04

1% Portion $11,253,282 $11,803,413 $12,275,550 $12,766,572 $13,277,234
Transfer to TIF

Districts - 150,000 = 150,000 - 150,000 - 150.000 -150,000
Net Available 11,103,282 11,653,413 12,125,550 12,616,572 13,127,234
Current 3/4% Local

Sales Tax 7.472.175 7.771.062 8.081.904 8,405,180 8.741.387
TOTAL SALES TAX $18,575,457 $19,424,475 $20,207 454 $21,021,752 $ 21,868,621
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INCOME TAX
The Income Tax line item is budgeted using historical trends. While various numbers are published which can be .
used to help project expected collections, it has been the experience of the Finance Director that using historical
data is the most reliable method for this revenue source. The Income Tax projections shown assume an average
growth of 3%.
QOur Income Tax projections are as follows;

1999-00 2000-01 2001-02 2002-03 2003-04

4,300,000 4,429,000 4,561,870 4,698,726 4,839,688
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PROPERTY TAX LEVY

The third source of revenue and the most keenly felt is the Property Tax Levy. This year's budget was very
carefully drafted in order to affect the property tax as little as possible.

Due to the nature of the Tax Levy, budgeting is made very difficult. A budget prepared now projecting property tax
revenue based upon projected needs does not actually get received in the City's hands to pay bills until nearly
2-years later. Therefore, the levy passed and sent to the County in November 1998, based upon a budget drafted by
staff during the fall of 1997, will not produce dollars until June of 1999, and the total of all installments will not be
received until December, 1999.

The City is increasing the Public Library tax levy by 6.00% and is increasing the levy for the Illinois Municipal
Retirement Fund and Social Security by 4.00% to make sure that fund stays in a healthy condition. The Fire and
Police Pension levies are bases on an actuarial report as required by law. Since the City has a growing Police and

Fire Departments, the pension obligation of the City grows with the increased numbers of police officers and fire
fighters. For FY 99-00 the actuarial report required an increase for Police Pension of 3.14% and increase of 6.88%
for Fire Pension. To hold down the impact of these increases on the property tax payer, the General Corporate
Purpose levy was reduced by 2.95%. Overall, the levy increased 5.17%, 5.00% for the City itself and 6.00% for the
Library over the previous year’s levy.

The levy by fund and year are shown on the next page, both as dollars and rates and estimated assessed valuation.

We have worked very closely with the Township Assessor to estimate the Assessed Valuation projections to bring
the levy rate as low as possible.

You will note that after pensions, judgments, library, public benefit (which pays for some of our current bonds) and
audit expense that only 31.83% is available for day-to-day general operations.
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UTILITY TAXES

The Utility Tax that is used for various purposes has been projected to increase at a relatively slow rate of increase.
Utility revenues are leveling out due to deregulation and other changes in laws. Also, weather affects these
revenues to a great extent.

Our Utility Tax Rate is 2-1/2%. The tax is used to pay for General Fund Operations, including the

Bloomington-Normal Transit System and if anything is left over, for Capital Improvements. Cur projections for
revenue collections are as follows:

1999-06 2000-01 2001-02 2002-03 2003-04

TOTAL REVENUE $3,744,172 $3,856,497 $3,972,192 $4,091,358 $4,214,098
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ALL OTHER REVENUES

The other revenues which consist of permits, licenses, park fees, fines, and miscellaneous, are projected on past and
expected receipts and rates. These are a relative stable revenue and do not fluctuate a great deal.

MOTOR FUEL TAX is budgeted in its own separate fund and is usable only for streets and signal projects that
qualify through the Illinois Department of Transportation.

WATER AND SEWER revenues are also used for only water operauons and sewer operations. These are
elaborated on under the individual funds.

Sewer revenues are projected to remain very stabie.

PARKING REVENUES are also used only for Parking facilitics and enforcement. These include parking rentals
and fines. They are used exclusively to support the Parking System,

The revenue projections are conservative, vet I believe realistic and entirely optimistic. Conditions such as
recession, legislative changes, unfunded mandates and unforeseen emergencies can seriously affect our budget.
However, with realistic and careful management, the effect of any changes can be minimized, Our Council and
Management have always been attuned and responsive to unforeseen conditions.

I wish to thank the City Council, the City Administration, the Department Heads and the staff, who assisted in the
preparation of this document.
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FUND FUND
NUM NAME

1001 General Fund
2010 IMRF & Social Security Tax Fund
2030 Motor Fuel Tax Fund
2040 Hotel and Motel Tax Fund
2050 Sister City Fund
2060 SOAR Fund
2070 Board of Election Fund
2080 Enterprise Zone Fund
2080 Drug Enforcement

COPS Ahead Federal Grant
2230 Residential Rehabilitation Fund
2240 Community Development

2250 Community Development - MDA Grant

2310 Library Mtnce and Operation
2320 Library Equipment Replacement
2710 Task Force 6 Fund

2810 Task Force 6 Federal Grant
3010 General Bond and Interest

3020 Main St Parking Bond Redemption Fund
3030 Market Square TIF Bond Redemption
3040 Central BIm TIF Bond Redemption Fund

3050 1988 Bond Redemption Fund
4010 Capital Improvements Fund

4020 1995 SW Bond Redemption Fund
4020 1995 Bond Issue SW Development
4030 Central Blm TiF Redevelopment Fund

4040 SE Improvement Bond Issue
4800 Fixed Asset Replacement Fund
5010 Water Mtnce and Operation Fund
5020 Water Depreciation Fund

5030 Water Equip Replacement Fund

5040 Water Supply Improvements Fund

5210 Sewer Mtnce and Operation
5220 Sewer Depreciation Fund

5230 Sewer Equipment Replacement Fnd

5410 Parking Mince and Operations
5420 Parking Equipment Replacement
5430 Lincoin Parking Facility

6010 Central Garage Services Fund

6020 Employee Group Health Care Fund

6030 Judgement Fund
7020 Flex Cash Fund
7030 Park Dedication Fund
7040 Detention Basin Fund
7121 Myers Trust Fund - Library
7122 Churchill Trust Fund - Library
7123 Phillips Trust Fund - Library
7220 J. M. Health Care Fund
7510 Police Pension Fund
7520 Fire Pension Fund
- Capital Projects - Police Facility
- Rehabilitation Escrow Fund
- Smith Trust Fund - Library

Total All Funds

Budget\9899City\B\99revalt, wk4

1995-96
ACTUAL

$31,508,740
$1,653,193
$948,789
$135,169
$33,138
$160,767
$236,989
$159,998
$19,669
$0
$164,498
$1,061,837
$0
$2,535,437
$66,510
$12,084
31,479
$2,870,182
$185,081
$482,990
$535,548
$288,941
$2,180,158
$98,999
$406,425
$492,308
$35,570
$2,335,744
$9,525,988
$3,106,657
$356,624
30
$1,331,381
$163,036
$82,439
$417 235
$8,555
$188,456
$1,021,326
$2,269,228
$2,488,375
$155722
$6,506
$48,855
$1,556
$1,103
$347
$741,602
$1,008,797
$972,367
%0
$367,371
$317,57¢

$73,189,325
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1996-97
ACTUAL

$35,522772
$2,056,497
$1.455,101
$127 655
332,850
$177,160
$229,723
$214,997
$35,083

: $0
$338,184
$1.118,322
$0
32,137,105
$29,044
$20,646
$51,197
$3,817,013
$184,385
$446,050
$575,197
$350,338
$2,933,170
$13,949
$259,133
$531,745
$734,869
$2,411,547
$9,459,894
$3,089,977
$338,790
$0
$1,840,541
$158,903
$124,451
$420,273
$8,293
$304,353
$1,104,022
$2,205,987
$669,839
$138,189
$46,713
$88,240
$2,581
$1,274
$400
$1,249,894
$951,517
$934,069
$6,807,129
$392,721
$7.6838

$86,180,421

1997-98
ACTUAL

$36,975,367
$2,083,585
$2,252,938
$158,620
$48,955
$187,571
$261,924
$311,096
$23,780
$40,056
$424,705
$1,043,885
$0
$2,252,964
$47,134
$130,564
$126,914
$3,921,022
$186,253
$596,065
$670,229
$299,576
$2,897,413
$1,210,333
$184,250
$630,264
$32,653
$3,025,908
$9,939,789
$3,178,188
$267,638
$0
$1,949,766
$141,070

. $121,344
$436,706
$11,210
$338,948
$1,208,209
$1,893,608
$692,261
$148,161
$124,169
$40,134
$2,481
$1,808
$568
$21,424
$1,230,508
$1,168,310
$274
$186,458
$0

483,197,176

CITY OF BLOOMINGTON, ILLINOIS
FUND REVENUE SUMMARY
FISCAL YEAR 1999 - 2000

1998-99
BUDGET

$37,736,951
$2,146,814
$2,610,000
$144,200
$39,575
$176,938
$247,800
$215,000
$22,850
5o
$142,212
$1,209,712
30
$2,578,150
$165,691
$0

$71,240
$5,244,441
$164,800
$1,295,000
$1,658,290
$284,350
$1,909,932
$0
$900,000
$588,000
$1,820,000
$3,020,587
$10,003,250
$2,725110
$397,899
$30,000
$2,075,638
$476,901
$122,965
$459,400
$10,208
$361,640
$1,374,150
$2,055,600
$700,000
$152,000
$27,000
$25,000
$1,000
$600

$175
$558,000
$1,487,999
$1,377,888
$0

50

$0

$88,612,954

1999-00
BUDGET

$43,258,568
$2,214 687
$2,630,000
$160,000
$39,160
$202,642
$247 470
$221,450
$17,850

30
$162,700
$1,206,200
$520,000
$2,718,000
$201,429
$0

$75,830
$4,399,757
$164,800
$581,100
$41,719
30
$3,127,883

30 _

$800,000
$602,830
$1,620,000
$3,083,348
$10,418,650
$2,936,604
$397 632
30
$2,116,290
$258,535
$125,122
$473,580
$10,300
$370,440
$1,375,150
$2,635,225
$700,000
$156,560
$27,810
$25,000
$1,030
$618

$180
$500,000
$1,528,408
$1,461,914
$150,000
$0

$0

$94,056,490



CITY OF BLOOMINGTON, ILLINOIS
FUND EXPENSE SUMMARY
FISCAL YEAR 1998 - 2000 -

FUND FUND 1995-96 1996-97 1997-98 1998-99 199900

NUM NAME ACTUAL ACTUAL ACTUAL BUDGET BUDGET
1001  General Fund $32,396,849 $33,851,256 $36,120695 $37,736951 $43,258 568
Utility Tax Fund $0 30 $1,045159 $0 $0
2010 IMRF & Social Security Tax Fund 31,635,720 $1698,146 $1,922,558 $1,796814 $1,836,256
2030 Motor Fuel Tax Fund $3,724,407 $2,801,608 $2997,232 $1,200,000  $1,200,000
2040 Hotel and Motel Tax Fund $131,726 $112,705 $173,570 $144,200 $160,000
2050 Sister City Fund $24,085 $41,998 $28,521 $39,575 $35,160
20860 SOAR Fund $150,251 $138,365 $163,144 $184,609 $210,142
2070 Board of Election Fund $255,550 $214,685 $269,053 $222,650 $230,200
2080 Enterprise Zone Fund $196,355 $195,507 $200,288 $462 000 $462,900
2090 Drug Enforcement $7.626 $35,336 $4,266 $17,850 $17.850
COPS Ahead Federal Grant 30 $0 $13.,799 30 $0
Commercial Rehabilitation Fund -%0 30 $89,603 30 $0
2230  Residential Rehabilitation Fund $149,073 $313,808 $348,230 $142,212 $162,700
2240 Community Development $1,213,837 $787,157 $981,387  $1,023,712  $1,256,793
2250 Community Dev. - Community Service $0 %0 $99,472 30 $0
2250 |HDA Grant $0 $0 $9,366 30 $424,530
2310 Library Mince and Cperation $1,943,041  $2,014,047 32,175,442 $2,578,150 §$2,750,429
2320 Library Equipment Replacement $40,903 $45,546 $31,513 $337,438 $76,058
2710 Task Force 6 Fund $31,406 $39,839 $89,506 $0 $22,6897
2810 Task Force 6 Federal Grant $17.344 $56,553 $102,718 $71,240 $75,830
3010 General Bond and Interest $2,889,143 $3,693,783 $3,934,983 $5,235,943 $4,836,265
3020 Main St Parking Bond Redemption Fund $100,200 $100,200 $100,200 $100,000 $100,000
3030 Market Square TIF Band Redemption $603,085 $616,260 $599,073  $1,434,548 $556,158
3040 Central Bim TIF Bond Redemption Fund $43,240 $43,315 §39,965 $38,260 $41,590
3050 1988 Street Construction Bond $74,813 $132,593 (3828) 30 $0
4010 Capital Imprevements Fund $2,578,128 $2,539,296 $4,459,692 $1,545000 $4,679,667
4020 1995 Bond Issue SW Development $4,416,864 $1,921,501 $1,188,718 $850,000 $800,000
4020 19985 SW Bond Redemption Fund $529,417 $635,300 $1,210,800 $0 $0
4030 Central Bim TIF Redevelopment Fund $391,389 $306,320 $323,568 $586,050 $515,683
4040 SE Improvement Bond Issue $156,516 $5,312 $65,145  $1,620,000 $1,620,000
4800 Fixed Asset Replacement Fund $2,335,744  $2,411,547  $2,247.044 $3,020,587 $3,730,662
5010  Water Mitnce and Operation Fund $9,137.539  $9,180,216 $9,935054 $10,003,250 $10,418,650
5020 Water Depreciation Fund $2,362,176  $2,319,679 $2,603,999 $3,884000 $3,652,570
Water Construction Bond Fund $0 . $0 $95,246 $0 $0
5030 Woater Equip Replacement Fund $107,271 $308,384 $108,414 $123,600 $93,600
5040 Woater Supply improvements Fund $1,321,040 $192,182 $57,816 $85,000 30
5210 Sewer Mince and Operation $1,228,583  $1,308,742 $1,807.067 32,075,638 $2,088,290
5220 Sewer Depraciation Fund $660,157  $1,043,104 $262,862 $525,000 $208,535
Sewer Construction Fund $0 $0 $13,766 $0 $0
5230 Sewer Equipment Replacemant Fnd $321,391 $69,987 $14170 3700 $8,300
5410 Parking Mtnce and Operations $303,015 $531,463 $315,458 $459,345 $661,553
5420 Parking Equipment Replacement $7.610 $33,705 . 30 $17,200 $18,000
5430 Lincoln Parking Facility $131,754 $316,428 $311,500 $361,640 $370,440
5010 Central Garage Services Fund $1,132,165 $1,207,833  $1,1486,152  $1,157,703 $1,254,137
Central Supply Fund $0 $0 $62,931 $0 $0
6020 Employee Group Mealth Care Fund $2,135,351 $1,984,154  $2,289,517  $2,007.600 $2,377,100
6030 Judgement Fund $3,157,780  $1.681,077 $2,682,750 $725,250 $732,008
6050 1988 Bond Redemption Fund $294,900 $336,972 $316,702 $293,700 $0
7020 Flex Cash Fund $149 507 $144 243 $135,572 $115,000 $118,450
7030  Park Dedication Fund $7,700 $1.225 36,651 $5,000 $5,150
Construction Escrow Fund $0 30 $32,424 $0 30
7040 Detention Basin Fund $2,740 $280,000 $0 $250,000 $250,000
7121 Myers Trust Fund - Library $1,632 $61 $5,612 3600 3618
7122 Churchill Trust Fund - Library $0 $600 $0 $600 3618
7123 Phillips Trust Fund - Library $0 $0 $3,692 $175 $180
7220 J. M. Health Care Fund $391,205 $384,476 $428,976 $558,000 $500,000
7510 Police Pension Fund $1,002,516 $965,036 $1,201,438 $1,387,609 51,528,408
7520 Fire Pension Fund $968, 406 $965,036  $1,140,840 $1,377.888 $1,461,914
- Smith Trust Fund - Library $781 $324,084 $351 $0 $0
- Rehabilitation Escrow Fund $317.976 $418,839 $281,113 $0 30
Adair Farm Fund $0 $0 $1,262 $0 30
- Flood Control Fund $1,112,878 30 30 $0 $0
- Build Mineis Grant Fund $0 $0 $1,855 $0 30
- Capital Projects - Police Facility $3,289,907 $1,404,004 $707,427 $0 30
Total Al Funds $85,582,703 $80,150,514 $87,005587 $85,812,707 594,912,659
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LEGISLATIVE

MISSION: To propose and adopt City Ordinances, Resolutions, and Policies.
SERVICE
Maintain dialog with citizens. Promote staff/community cooperation. Keep citizens informed on their City’s
functions.
GOALS IN FY 1999-2000
Continue supporting community activities.

Continue supporting Economic Development and Chamber of Commerce actions to improve and retain our job
situation.

Provide an open and honest forum of the people as we pass Ordinances.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $57718 $68,103
Operating Expenses 94,718 94,395
Non-Operating Expenses 10,000 10,000
TOTAL $162,436 $172,498

BUDGET COMMENTS: This budget reflects an increase of 6.19% due to increase in personnel expenses.
Highlights include continuation of the $10,000 per year grant to the McLean County Historical Society, publication
of City Notes, funding for the Chamber of Commerce/Economic Development Council, and a contribution to the
City’s Sister City Program.
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CITY MANAGER

MISSION: Attain a higher quality of life for all citizens through increased quality of services, products
provided and customer service.

SERVICE

The office of the City Manager provides for the efficient administration of the affairs of the City Government, and
coordinates the efforts of the City Staff to carry out the policies established by the City Council. Through the
Assistant City Manager, Risk Management activities and special events are now handled by this office.

The City Manager prepares the City Budget and provides for its implementation, as well as oversee the
enforcement of local laws and ordinances. Maintains a sound working relationship with other units of government
and community organizations,

Economic Development is handled by this office and is charged with overseeing and coordinating econemic
development functions. In addition, this office insures that the City's economic development policies are translated
into workable programs.

GOALS IN FY 1999-2000

Continue to work with the private sector to establish specific redevelopment projects in the Central Business
District.

Create the administrative climate that will provide for excellence in the development and management of programs
and projects.

Improve communication at all levels of City Government.

Work to develop internal strength and coordination {o insure City services are capable of meeting the needs of our
citizens.

Plan for effective use of the City facilities.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $189,847 $195,832
Operating Expenses 68,900 72,400
Transfers 3.515 3.629
TOTAL $262,262 $271.861

BUDGET COMMENTS: The City Manager's budget reflects an increase of 3.66%. This budget contains funds
for the fourth Department Head retreat. It also contains funds for display advertisements to make citizens more
aware of City activities, issues and programs.
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" RISK MANAGEMENT

MISSION: It is the responsibility of Risk Management to identify all potential courses of loss and strive for
a proper balance of risk avoidance, loss prevention, risk retention and risk transfer. Included in these
parameters are loss prevention engineering, safety administration, claim handling administration and risk financing,

SERVICE

The Risk Management function for the City of Bloomington can best be summarized by dividing functional areas
of responsibility for risk management into two categories, one being internal the other being external. The
external component of Risk Management involves the purchase of property, casualty, general liability and workers
compensation insurance,

The internal components of the City of Bloomington Risk Management Program are as follows:

Identification and analysis of loss exposure.

Development of a consistent philosophy of retention of risk and insurance.
maintenance of necessary records,

Counsel collaboration and communication with all departments and personnel.

el e

The function of Occupational Safety and Health is being assigned directly to the Human Resources Department.
The Human Resources Director is charged with the responsibility for safety and loss prevention for all City of
Bloomington operations,

GOALS IN FY 2000

The development and implementation of a strategic planning process for the overall function of risk management,
continued development and implementation of a supervisory training program.

.BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $ 143,479 $ 137611
Operating Expenses 1,921,125 1,852,800
Transfers 6775 9
TOTAL $2,071,379 $1,990.411
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CITY CLERK

MISSION: To prepare and maintain public records, issue licenses, process various legal documents, and to
perform general administration, as well as maximize productivity in the preparation of Council Proceedings
and Minutes.

SERVICE

To continue to create, maintain and store records in the most efficient way. Continue licensing program
throughout the City. Provide information to citizens in accordance with State statutes. Provide needed
information from Departments through the City Manager to the City Council. Provide adequate copy equipment
for all Departments, keep an inventory of copy supplies, as well as maintenance of all copy machines.

Provide additional centralized services to all City departments including mail handling, notices for publication,
bids and request for proposals and imaging.

Provide reports and data for Council meetings which form the foundation for the Council proceedings which are
printed in booklet form.

Provide prepared code changes for distribution to all code book subscribers.

GOALS IN FY 1999-00

Continue to provide accurate information to both public and Council. Keep Council informed on matters that will
gventually involve them,

Continue to administer the records program. Continue to upgrade the retention schedule and methods of storage
and disposal. ’

Continue to monitor the marketplace for optical technology.

Continue to provide code change information.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $ 90,473 $110,105
Operating Expenses 115,715 117,682
Non-Operating Exp 58,322 58,322
Transfers 15873 17.341
TOTAL $280,383 $303,450

BUDGET COMMENTS: This budget reflects an decrease of 8.23% due to the cost of maintenance for nine )]

low volume copiers. The majority of the increase can be attributed to the addition of IMRF and Social Security be
added to the departments budget.
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HUMAN RESOURCES

MISSION: To encourage the most productive employee contribution by assuring that all employees are fairly
treated, properly challenged and provided with opportunities for career growth.

SERVICE

The Personnel Division is responsible on a City wide basis for all Personnel related functions. The following List
highlights those areas of accountability.

GOALS IN FY 1999-00

Manage compensation plan that ensures interna! and external equity and supports the philosophy of the
organization.

Manage the development and maintenance of job analysis, job evaluation and classification system, including job
descriptions.

Develop Human Resources policies that support the organization culture using methods that ensure consensus and
support.

Collect, analyze and report on key human resource variable trends, i.e., absenteeism, turnover, labor costs,
manpower trends, employment cost.

Manage the formal performance planning and management system.

Develop and recommend benefit strategy and philosophy, that supports the needs of the organization, while
maximizing value to employees.

Support the collective bargaining process in the area of compensation and benefits by providing cost analysis.
Provide leadership, advice and counsel pertaining to Human Resources issues to all levels of the organization.

Improve the efficiency and effectiveness of the organization by upgrading skills, encouraging initiative and feeding
back results. '

BUDGET SUMMARY FY 1999 FY 2000
Personnel Exp $140,163 $170,177
Operating Exp 144,636 115,275
Transfers 3.311 3,568
TOTAL $288.110 $289,020

BUDGET COMMENTS: This budget reflects a 0.32% increase over the current budget, reflecting a 3% salary
increase and other operational changes.
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HUMAN RELATIONS

MISSION: To provide professional resources for the advancement of good human relations and social
development within the Community.

SERVICE

The Human Relations Division receives, investigates and processes complaints of discrimination involving civil
rights violations. They monitor local, state and federally funded projects for contract compliance. Provide job
referral and assistance. Sponsor informational, educational and cultural programs to increase community
awareness. Administer the City's affirmative action program, and provide assistance and referrals for problems

and concerns.” Assists in community policing efforts, Step aggressive steps to ensure that the City ADA Program
is meeting the needs of its citizens. ‘ '

GOALS IN FY 1999-2000

To maintain an efficient and effective complaint process.

Initiate programming to assist in the advancement of good human relations, social development and racial
harmony within the community.

Enforce the City’s Human Relations Ordinance, to ensure that citizens are receiving the same services as needed.
To keep curent with State and Federal Laws.

BUDGET SUMMARY FY 1999 FY 20060
Personnel Expenses $71,669 $87.121
Operating Expenses 33,491 32,826
Transfers 2,768 2.294
TOTAL $107,928 $122,241

BUDGET COMMENTS: This budget reflects an increase of 13.26% due to salary increases and a change in
bookeeping methodology.
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FINANCE

MISSION: To manage the City's finances in accordance with City policy and with the direction of the City
Council for the benefit of the City's operating departments. To monitor and audit ongoing financial

SERVICE

The Finance Department is responsible for the management of the City's financial affairs and the provision of
certain support services to other City Departments. The Finance Director is responsibie for the proper accounting
of all receipts, investing idle cash balances, maintaining all bank accounts, and debt service administration,

This office prepares the annual budget, and other financial reports and forecasts for management use, financial
planning for the future needs of the City, produce payroli checks and associated reports, monthly and annual

financial reports, all accounts payable checks, monitors compliance with approved budgets, and serves as liaison
with outside auditor.

The Finance Department manages the offices of accounting, purchasing, parking and data processing. In addition,
the Finance Department provides assistance as needed to Administration with the City's insurance including
health, liability, auto, workers compensation and unemployment. ' ‘

AL 9-2000
Provide a high level of service to the Public, other Departments and the City Council.
Assist in the completion of the new S.C.T. Water Billing System.

Provide meaningful and accurate information to the Public, Council and Departments.

Begin implimenting the long term Financial Management and Computer Services Plan.

Investigate and potentially install a new payroll system.

BUDGET MAR FY 1999 200

Personnel Expenses $357,915 $ 479,561

Operating Expenses 122,767 128,787

Transfers 15,989 16,263

TOTAL $496,671 $624 611

BUDGET COMMENTS: This budget reflects a decrease of 25.76% due to the additions of one staff member

and a change to accounting methodology.
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COMPUTER SERVICES

MISSION: To maintain and improve work force productivity through electronic automation.

SERVICE

The Computer Services Division provides accurate and timely information and assistance through the usage of the
HP3000 and HP9000 Computers and microcomputers to meet all Departmental needs and specifications.

GOALS FY 1999-2000

Monitor and maintain existing systems on the HP3000 and HP9000 computer systems, as well as the 200 plus PC's
on the LAN.

Continue to assist in the implementation of the SCT CIS system.

Complete the implementation of TNG System for Network Management.

Complete the implementation of the Citywide Internet, Firewall and medem pooling project
Assist in the implementation of the Sierra Permits System Upgrade.

Assist in the implementation of a Point of Sale System for all 3 Golf Courses.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $245,050 $400,875
Operating Expenses $375,038 $432,270
Transfers $595,716 $601,735
Capital Outlay $20.000 $20.600
TOTAL 51,235,804 $1,455,480
BUDGET COMMENTS:

This budget reflects a increase of 17.78% with the hiring of two staff members, changes to accounting
methodology and the increase of maintenance to equipment and software contracts. Computer Services will
continue to assist the Water Department to implement SCT’s Customer Information System.
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LEGAL

MISSION: To provide or secure the provision of all counsel, advocacy and other legal services necessary or
desirable for the City of Bloomington.
ERVICE

The Legal Department is responsible for providing legal advice to the City Council and all Departments of the
City.

In addition, the City's attorneys prosecute ordinance violations, and represent the City in court and before
administrative bodies. The drafting of ordinances, the review of contracts and conduct of the City's labor relations
program, and other legal matters are handled by this office.
AL 999-00
Provide timely response to legislative needs of the City Counéil.
Negotiate and administer union contracts.
Provide for efficient protection against tort and worker compensation liability.
Initiate implementation of new legislation by ail affected Departments,
Monitor legislative developments in 91st General Assembly.

Prosecute violators of City Ordinances.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $178,892 $231,490
Operating Expenses 54,233 60,865
Transfers 1.718 1,718
TOTAL $234,734 $294,073

BUDGET COMMENTS: This Budget now shows Social Security and IMRF expenses, When these amounts are
deducted, the Legal Dept. Budget shows an increase of 10.22% because of salary and operating budget increases.
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RECREATION

MISSION: To ensure accessible leisure services, programs and facilities for all segments of the population
and to preserve and enhance the environment.
ERVICE

The Recreation Department provides a wide-range of active and passwe recreational opportunities for City
residents of all ages, interest and ability levels.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $585,081 709,543
Operating Expenses 291,735 342,760
Nonoperating Expenses 8,424 6.000
Transfer to SOAR 97 477 100,978
Transfer to Equip Repl 22,846 25,713
TOTAL $1,005,563 $1,184,994

BUDGET COMMENTS: This budget reflects an increase of 17.84% due to IMRF and Social Security being put
into the individual department budgets. The increase would only be 8.95% above current if the IMRF and Social
Security weren’t added in. The rest of the increase is also due to a salary increase to try to attract more applicants
and operating expense increases.

EY 1999-00
GENERAL RECREATION:
Continue and expand the Marketing plan started in 1997 to increase awareness of Bloomington Parks and
Recreation programs and in turn registration for programs.

Participate in as many community wellness/health fairs as possible to promote the benefits of parks and recreation
and the BPARD programs.

To utilize the Needs Assessment Survey in planning classes and locations for classes.

To offer programs to the citizens of Bloomington which benefit them by reducing stress, increasing self-esteem and
confidence, connecting families, increasing physical fitness and more.

To promote the benefits of participation in parks and recreation programs in addition to promoting the programs.

THLETICS;
Add evening classes for the Kicks for Kids program due to demand.

Continue to offer and conduct a variety of sports leagues for adults,

Institute a $5 fee for the afterschool sports program in the Bloomington Schools to help in planning for # of
coaches and 1o get kids who truly want to be in the program.

Increase 6th grade basketball participation by 25%.

Develop and implement two new programs for seniors: Tai-Chi and Golf Outing.



Increase officials’ rate of pay in Adult Softball and Men & Women'’s Basketball.
Develop and implement a Roller Hoﬁkey program for teens in the summer.
Implement the British Soccer Camp program.

Implement a Senior Olympics event for those 55+.

CULTURAL ARTS:

To develop and conduct an Arts Camp that covers as many areas of the arts as possible, This camp will be
conducted during the summer and on school holidays.

To expand music lesson opportunities by offering private and semi private lessons.
Continue to try to develop a Senior Theater group.

Increase program donations and sponsorships for some of the non-fee producing programs,
Expand the youth Dance program that was staried in Fall 1998,

Continue to offer a variety of summer conceris that appeal to as many citizens as possibie. Offer a few concerts
- that may appeal more to a younger audience.

Continue to offer summer music series and summer theafer that are FREE to the community.
Increase total program income and number of participants over the current year.

Offer cultural trips to museums, art galleries and plays.

Develop a Poetry Place performance series, incorporating music along with poetry,

Continue to work with the mayor to develop a September Tuesday concert series.

Offer more than one venue for TNC for summer 1999.

NEW INITIATIVES:

Add an additional concert series directed toward the 18 and under high school population,

Develop a Mini Ravinia style concert at Franklin Park.

FACILITIES:

Market Senior Center and Senior Center activities by distributing the new pamphlet/publication which would
include information on the center, Senior Programs and with emphasis on the Benefits message.

Increase LLC rentals by 5%.

To continue to develop and offer monthly creative Senior Celebrations.

To operate a Senior Center with a variety of activities daily from 8:00 a.m. to 3:00 p.m. in the lower level of the
Miller Park Pavilion.
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To continue to staff the LLC in order to operate BPARD programs and rental programs in the building,
Organize a part-time employee recognition picnic/banquet to show full-time staff appreciation for seasonal staff.
SPECIAL INTEREST/EVENTS - YOUTH/TEEN:

To implement new teen activities for the general teen population, which includes junior high through high school,
by offering 10 different trips, 10 in-town events, (i.e.. lock-ins, bowling, movies} and 8 special interest classes.
To increase awareness of teen programming by continuafly changing the offerings for them

To add one additional teen dance to the present dance schedule of four.

To implement two new preschool programs involving the parent with the child (i.e.. Mommy or Daddy & Me).
Continue to offer a summer day camp and neighborhood park programs for children,

To develop two new youth special interest classes in each program session.

Continue to offer FREE special events for youth at Holidays (i.e. Halloween Happening and At the Hop.)

To develop four cost-free trips for the youth vacation days.

To implement one trip during the Christmas and Spring Break holiday programs.

To develop a Teen Bike club for the teens in the summer.

SPECIAL INTEREST/EVENTS - ADULTS
To revamp the Family Health & Fitness and Grandparent’s Day budgets. (More accurate now that both evenis
have been held once).

To offer 6 special interest classes for adults.

To continue to offer FREE major special events for familles (i.e.. 4th of July at Miller, Wildlife Day and Turkey
Trot.)

To offer four new intergenerational special events for either grandparent/child or parent/child.
To offer a 1 - 2 night trip similar to the Tunica, Mississippi trip done in summer 1998.

To offer monthly B:_illroom Dances for seniors.

To offer 6 adult trips to sporting events, dinner theaters or shopping centers.

To offer two Family Overnight Trips.

To revamp the Turkey Trot (and it’s budget) by trying to team with the Lake Run club or similar group,

To continue to publish a Senior Connection Newsletter in order to provide addiﬁonal promotion for 55+ programs,
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HOLIDAY POOL

MISSION: To provide a clean, safe swimming pool and aquatic environment.

SERVICE

The Recreation Department is responsible for this facility including staffing, maintenance, recreational swim
program, scheduled events and public swimming.

GOALS IN FY 1999-00

Upgrade Red Cross Aquatic Examiner program utilizing in-service training and third person audit to specifically
meet the needs of our Aquatic Program.

Repair Kiddie Pool water leak by May 1.

Investigate the purchase of permanent lifeguard chair umbrellas.

Reevaluate aquatic fees, fees for swim lessons, not-for-profit groups, season pass/daily admissions.
Offer Lifeguard Training classes and opportunities for certification renewal for existing employees.

Add a minimum of two new activities to the 4th of July schedule at Holiday Pool.

Provide [n-Service CPR for Professional Rescuer and Aquatic Staff before start of season..

Offer Swim Lesson Aide Class to better prepare aquatic staff for lesson instruction,

Maintain standards to pass summer inspection of the Illinois Department of Public Health..

Work with local groups such as Bloomington/Normal Public Libraries, Western Avenue, Boys and Girls Club,
Children's Foundation, Salvation Army, local day care centers, S O.AR. and DARE in making use of our
facilitics as part of their summer programs.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $59,612 $77.624
Operating Expenses 53,275 31,475
Transfers 2.409 2,304
TOTAL $115,296 $111,403
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O'NEIL. POOL

MISSION: To provide a clean, safe swimming pool and aquatic environment.

SERVICE

The Recreation Department is responsible for this facility including staffing, maintenance, recreational swim
program, scheduled events and public swinuning,

GOALS IN FY 1999-2000

Upgrade Red Cross Aquatic Examiner program utilizing in-service training and third person to audit to
specifically meet the needs of our Aquatic Program.

Reevaluate aquatic fees, fees for swim lessons, not-for-profit groups, season pass/daily admissions.
Revamp Evening Swim Lesson Format.

Create a minimum of two new theme special events at O’Neil Pool.

Add a minimum of two new activities to Fourth of July schedule at O’Neil Pool..

Provide In-Service CPR for Professional Rescuer for Aquatic Staff before start of season.

Maintain standards to pass summer inspection of the Illinois Department of Public Health.

Investigate the purchase of permanent lifeguard chair umbrellas.

Offer Swim Lesson Aide class to better prepare aquatic staff for lesson instruction.

Work with local groups such as Bloomington/Normal Public Libraries, Western Avenue, Boys and Girls Club,

Children’s Foundation, Salvation Army, local Day Care Centers, S.O.A.R. and D.A R.E. in making use of our
facilities as part of their summer programs.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $72,095 $86,273
Operating Expenses 31,035 33,330
Transfers 5,666 ' 5,694
TOTAL $108,796 $125,297
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MILLER PARK BEACH

MISSION: To provide a clean, safe beach and aquatic environment.

SERVICE

The Recreation Department is responsible for this facility including staffing, maintenance, recreational swim
program, scheduled events and public swimming.

GOALS IN FY 1999-00

Upgrade Red Cross Aquatic Examiner program utilizing in-service training and third person adult to specifically
meet the needs of our Aquatic Program.

Promote Miller Beach, Boats and programs through Day Cares and youth groups.
Create two different Theme Special Events.
Investigate the impact of closing down Miller Beach.

Increase activities in and around Miller Beach during the Fourth of July Celebration by adding at least two new
activities/events. ‘

Provide In-Service CPR for Professional Rescuer and Beach front Certification before start of season.
Maintain standards to pass summer inspection of the Illinois Department of Health,
Submit biweekly water samples to Illinois Department of Health for testing.

Work with local groups such at Bloomington-Normal Public Libraries, Day Camps, YMCA, Day Care Centers and
Youth Groups in making use of our facilities as part of their summer programs.

Investigate offering Miller Lake cruises using a pontoon type craft.

BUDGET SUMMARY FY 1999 - FY 2000
Personnel Expenses $37.716 $22,179
QOperating Expenses 6,745 5,475
Transfers 5,909 6.169
TOTAL $ 50370 ' $33,823
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MILLER PARK 700

Goal: The goal of the Miller Park Zoo is to provide the community with a professionally operated zoological
facility which provides educational and recreational experiences.

ERVICE

The Miller Park Zoo is a division of the Parks and Recreation Department which is responsible for the facility.
The Department insures the facility provides a clean atmosphere for both visitors and the zoo animals as well as
the quatity of the zoo’s education programming,

GOALS IN FY 1999-2000

Z00 ATTENDANCE:

To improve the zoo experience by the completion of the Zoo 200 project.

To increase community awareness of the zoo and the opportunities the zoo provides for recreation, education and
conservation through a more aggressive marketing program,

To provide improved botanical displays through the use of seasonal staff dedicated to grounds care.

ANIMAL COLLECTION:

To insure the zoo’s animal collection and animal exhibits continue to be maintained at the standards ¢stablished by
the American Zoo and Aquarium Association through the addition of the fifth zoo keeper position established in
the Zoo 2000 plan.

EDUCATION PROGRAMS:
Through the new Zoolab exploration center facility the Zoo’s educational opportunities will expand. The
completion of the Zoo 2000 project will provide even more opportunities in the education field.

BEYOND Z00 2000:

With the completion of the Zoo 2000 project, the Zoo will focus on expanding educational
opportunities, review of the animal collection, and development of future goals for the zoo. The
Miiler Park Zoological Society is committed at this time to a total operational support of $60,000
for the fiscal year. This amount includes partial reimbursements for cashiers and the gift shop
manager salaries, and for the Zoo Society membership program.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $402,085 $513,888
Operating Expenses 141,515 188,655
Transfers 10,210 11,433

TOTAL $553,810 $713,976
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F TRY

MISSION: To provide the highest value street and park tree population for costs incurred, and to improve the
quality of trees to create a safe and pleasing urban environment.

SERVICE
This activity is through the Parks and Recreation Department and provides routine street maintenance.
- Planting of street trees
- Planting of park trees
- Providing consultation services for citizens with tree problems.
- Pruning of street and park trees

- Tree removal including stamps

GOALS IN FY 1999-2000

Fertilize 85-100 park trees per year.

Accelerate the removal of trees deemed unsafe or diseased to prevent injuries or damage to the public and prevent
the spread of pathogenic diseases.

Continue 24-hour turn-around on traffic obstructions.

Continue to trim street trees for right-of-way clearance on a 4-5 year rotation,
Increase the planting of 500-600 street trees and 200-300 park trees annually.
Continue public education of benefits of urban forests through brochures.
Increase pruning of new trees to insure survival and reduce future problems.

Continue parkway planting regulation enforcement by continuing to issue door hangers to inform the public of
vioiations.

Update Forestry Ordinance. Include maintenance and plating specifications, and ordinance violations.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $130,321 $145,750
Operating Expenses 48,775 68,928
Transfers 40.156 40.156
TOTAL $219,252 $254,834

BUDGET COMMENTS: This budget reflects a 16.23% increase due primarily to the addition of social security,
IMRF benefits, and salary increases.
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HIGHLAND PARK GOLF E

MISSION: To provide a safe, well-maintained and aesthetically pleasing golf course to be used by the citizens
of Bloomington.

SERVICE

Highland Park Golf Course is managed by the Parks & Recreation Department and is one of the favorite places to
play for a large number of citizens that live and work in McLean County. It is going on 75 years old but by
continuos updates it does not show its age too bad. It is once again a tree lined course that rewards those that can
hit it straight off the tee. Almost all peopie that grew up in the Bloomington-Normal area have fond memories

playing and getting there start in golf at Highland. Highland has always welcomed the junior for that is the future
customer.

GOALS IN FY 1990-00

Improve playing conditions of golf course

Continue to upgrade irrigation system to increase water management flexibility
Improve/Upgrade existing cart paths

Add water circutation to ponds to reduce algae populations

Remove most of the dead and decaying trees on course

Add new landscaping, plants & flowers

Begin eliminating railroad ties throughout course

Initiate better ranger program to control cart damage on course

Provide the correct mix of merchandise for our customers

Increase our logo golf ball business

Look into entering the insurance companies replacement of golf merchandise business

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expense $193,577 $319,310
Operating Expenses $110,100 $284,574
Transfers $103,052 $ 96494
TOTAL $406,729 $700,558
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P TA GOLF
ERVICE GOAL D

MISSION: To provide a safe, well-maintained and aésthetically pleasing golf course to be enjoyed by the citizens
of Bloomington. '

SERVICE

The Parks & Recreation Department is responsible for managing and maintaining this 18-hole course. This
includes scheduling play, hosting tournaments, and grooming the course for use by the citizens of the community.
It also has a meeting room for 140, for weddings, and other related events. The course has received a Golf Digest
“4 star rating”, which places it in a select gronp. The course has been host to the NCAA girls regional, CDGA
tournaments and the High School Class “A” golf tournament.

GOALS IN FY 1999-00
Improve course conditions and maintenance standards
Reduce populations of Poa annua on greens, tees, and fairways
Improve practice facility
Re-landscape along Sale Barn Road-#18
Involve students from Brigham in Habitat Conservation program
Achieve Certification as an Audubon Sanctuary
Create design for new Turf Maintenance Center

BUDGET SUMMARY FY 1999 FY 2000
BUDGET BUDGET
Personnel Expenses $282,583 $ 363,119
Operating Expenses 225,340 285,255
Capital Outlay 144.036 144.036
Total $651,959 $792.410
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HE DE FOX CREFK GOLF |

MISSION: To bring on line a safe, well-maintained and aesthetically pleasing golf course to be enjoyed by
the citizens of Bloomington and that becomes a draw to the Bloomington area both for it’s citizens and
tourist.

SERVICE

The Parks & Recreation Department is responsible for bringing on-line and managing and maintaining this 18-hole
course. This includes scheduling play, hosting tournaments, and grooming the course for year-round use by the
citizens of the community.

The course has the potential to be the best public golf course in downstate Illinois and it is up to us to bring it up

‘and running to live up to this rating. It will present a total different goif experience then all other courses in the
downstate area. It has 143 sand traps with 180 drained pot bunkers. The greens are in size from 4,000 square foot
to 22,000 square foot. 1t has four to five different teeing surfaces for each hole, and presents a fair but challenging
course for all skill level.

GOALS IN FY 1999-00
Bring maintenance levels of course to some of the finest in the midwest.

Seed and reseed roughs so that populations of prairie grasses and mesic forbs are increased to the level desired by
the Palmer Design Group.

Continue to haul and dirt to erosion spots on course.

Start a program of clearing erosion silt from lakes.

Promote tournaments and corporate outings.

Continue improving landscaped areas throughout the course.
[rrigate parking lot and ornamental beds at clubhouse.

Grass in areas adjacent to all cartpaths.

Correct all irrigation and drainage problems.

Begin construction of a maintenance facility.

BUDGET SUMMARY FY 1999 FY 2000

Personnel Expense $332,710 $ 393,211
Operating Expenses $225,235 $ 290,051
Transfers $ 993546 $ 99546
TOTAL $657,491 $ 782,808
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POLICE DEPARTMENT
MISSION: To work in partnership with the citizens of Bloomington to enforce the laws and to
enhance the quality of life in our community.

SERVICE

The mission goals of this department are met through the incorporation of the Community Policing philosophy,
which is one of recognizing a problem a certain community, a certain group of individuals or a certain individual
may have and an ownership of that problem with that group or individual, identifying the basic cause of the
problem, and then implementing a solution to that problem using whatever resources are necessary, be it another

city department, a social service agency, or another governmental entity. By doing this, a permanent solution to the
dilemma is found. ‘

GOALS IN FY 1999-00
The Police Department will continue to enhance the Community Policing philosophy by recognizing community
needs and directing departmental resources.
The implementation of the Traffic Division will afford the community more traffic safety education programs
along with Selected Traffic Enforceent Programs, quicker response to problem areas, and more direct involvement
with other city departments.

Better utilization of directed manpower will allow for more accurate management of overtime.

Continued efforts in domestic violence investigations will enable additional prosecution of domestic violence
perpetrators.

Working with Centralized Communications will enable our department to better utilize combined resources
available throughout McLean County.

BUDGET SUMMARY FY 1999 FY 2000

Personnel Exp $5,856,000 $6,021,600
Operating Exp 1,055,099 1,346,808
Transfers : 621,267 627,112
TOTAL $7,532,456 $7.995,520
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FIRE DEPARTMENT
MISSEON: To provide the citizens of Bloomington with Fire Services that are dependable, cost effective,
modern, well trained, and professionally ready to respond to and deal effectively with any type of rescue or
fire emergency, any hazardous material incident or disaster type situation, along with providing a top level
professional inspection/code enforcement/public education service for the entire community.

SERVICE
The Fire department provides fire suppression, fire prevention, rescue, and a variety of other emergency services
for the residents of Bloomington. In addition, we provide aircraft rescue and fire fighting service to the Central
Illinois Regional Airport. Some examples of fire prevention services provided include: enforcement of local fire
codes, investigation of all fires occurring within the city, and a comprehensive education program in the

elementary schools. Examples of the other emergency services provided are: hazardous materials incident control,
and water and confined spaces rescue.

GOALS IN FY 1999-00
These goals are representative of those that the department will attempt to accomplish in 1999-00. We intend to
do all that is possible to provide progressive, effective fire and emergency services to the citizens of Bloomington.

1) Complete the transition to a new radio communications system. This will inciude having all necessary
equipment in place, training completed, and standard operating procedures written,

2) Continue to update our emergency warning siren system, including determination of locations and equipment
needed.

3) Start substantial repairs to both Headquarters’ and #3 Fire Stations.

4) Begin an officer training curriculum. This training will include operational tactics, how to instruct other
firefighters, and fire department management theories.

5) Continue to look for ways to serve the community in a high profile manner. Informing the public we serve

about what it is we do, and why we do it. We will also continue to offer education to the public and other city -
employees.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Exp $4,373,611 $4,664,098
Operating Exp 356,041 315,220
Transfers 423 534 450,718
TOTAL $5,153,186 $5,430,036
BUDGET COMMENTS:

This Budget reflects an increase of 5.37% due to salaries and operating increases.
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PLANNING & CODE ENFORCEMENT DEPARTMENT
BUILDING SAFETY DIVISION

MISSION: To protect the health, safety and general welfare of the citizens of the community through
professional administration and enforcement of the zoning, building and other related construction and land

ERVICE

Administration of coordinated activities which warrant proper code compliance in the use of land and construction
of buildings/structures.

- Plan Review

- Permit Issuance

- Progress/Phase Inspection

= Cecupancy Certificate Issuance

- Contractors Registration/Licensing Process

-Manufacture Home Park Inspections

Resolution of complaints, violations and grievances related to the zoning/building/construction codes through
proper investigations, follow-up action, appeal procedures and legal action if needed.

Administration of ordinances regulating contractors testing and registration/licensing.

AL Y 1999-2060

- Review and implement revenue sources to average 75-80% departmental self suffiency.

- Oversee the review and inspection of Fire Suppression & Alarm systems.

- Expand and improve computer usage to enhance operations/services by the use of "Permits" system,

- Continue to improve and implement departmental policies and procedures to be an effective code enforcement.

- Continue to improve staff professionalism and team efficiency through training and education to keep up with
work volume and technology and to institute initives resulting from the ISO certification ratings as determined in

the ISO audit conducted in 1997.

- Continue to work with other departments to improve the Community Policing Program.

-Begin managing document records by differe echnigques eeord retention, §

Community Policing Program,

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $563,046 $733,553
Operating Expenses $ 86,742 $ 97,607
Transfer $1787 $ 16,923
Capital Qutlay 0 -0-
TOTAL $ 667,659 $848,083
REVENUES FY 1999 FY 2000
Permits $764,485 $755,482

BUDGET COMMENTS: The budget refiects an increase of 27.02% due to salary increases created by one (1)
new facility manager and the recording of IMRF and Social Security costs that were located in other City accounts
in previous years,
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PL. ING D I

MISSION: To promote coordinated, continuous and comprehensive urban planning in order to guide the
future growth and urbanization of the City of Bloomington and it's environs.

SERVICES
Provide technical and professional advice and assistance to the City Council, Planning Commission, Board of
Zoning Appeals, Historic Preservation Commission, Citizens’ Beautification Committee and City Staff regarding

city planning, zoning, subdivision planning, manufactured home park planning, sign regulation , historic
preservation issues and design review.

GOALS IN FY 1999-2000
Develop and analyze specific data in planning City growth in an orderly manner.
Analyze ever-changing zoning , land subdivision and urban development issues and prepare research reports on
such issues for the City Manager, Planning & Code Enforcement Director, City Planning Commission, Board of

Zoning Appeals, Historic Preservation Commission , and City Council.

Update the City’s historic preservation plan.

Attain proficiency in using the computerized geographic information system (GIS) for the City and analyze data
involving affordable housing

Draft parking lot landscaping, and urban beautification. appearance code standards in cooperation with the
Citizens’ Beautification Comunittee,

Update the City's zoning code to reflect the latest trends in land use regulation and zoning case law.

Administer the Eugene D. Funk, Jr. Historic Preservation Grant Program for historic rehabilitation of homes in
the City's local historic districts.

BUDGET SUMMARY _ FY 1999 FY 2000
Personnel Expenses $62,238 $83,276
Operating Expenses 21,480 21,503
Transfer Q- -0-
Capital Outlay -0- 0=
TOTAL $83,718 £104,779

BUDGET COMMENTS: This budget represents a 25.16 % increase primarily due to increased personnel
expenses for a miscellaneous technician and the purchase of historic district signs for Downtown Bloomington,
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MAINTE E

MISSION: To maintain the City Hall and City Hall Annex, and East Jackson Complex, their premises and
support facilities in good and functional condition.

SERVICE
This division of the Planning & Code Enforcement is responsible for ongoing custodial/contractual maintenance of
the City Hall, Annex and Lifeline facilities. It coordinates and supervises remodeling and capital improvement

projects related to the three buildings,

Agsistance is available to other departments regarding the facilities under their charge.

GOALS IN FY 1999-2000

Maintain City Hall, City Hall Annex and Jackson Street facilities in a clean and respectable manner.

Implement the changes identified in the Space Needs study as funds will allow. This year this would include
completion of the lower level of City Hall and start the planning process for remodeling of the Jackson Street
facility.

Continue to improve City Hall and Annex facilities to comply with ADA requirements.

Continue to monitor the quality of cleaning services being provided City Hall and related structures, by our ouiside

janitorial service.

BUDGET SUMMARY FY 1999 FY 2000

Personnel Expenses $ 37,274 3 250
Operating Expenses 255,800 248,731
Transfers 56,387 56,187
TOTAL $349,461 $305,168

BUDGET COMMENTS: This budget reflects a 12.67% decrease over last year, due largely to the shifting staff
to other areas of the City. :
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PUBLIC SERVICE - ADMINISTRATION

MISSION: To provide the service of refuse collection, street maintenance, sewer maintenance and municipal
equipment maintenance for the City.

ERVICE

This Division plans, directs and controls the various functions of all Public Service Department programs. In
addition, this division maintains informational records of all departmental functions for present and future
reporting and budgeting purposes.

GOALS IN FY 1999-2000
Direct the Superintendents of the various divisions within the Department for the various programs,
Formulate and direct better methods and safe working conditions.
Maintain morale at a level which will assume high performance

Preparation of strategic planning for the Department with emphasis on customer service, future facility needs
planning, and delivery of quality programs and services in a cost efficient manner.

Enhance employee dedication, performance, and morale by:
~ Provide ample opportunities for skill
development through on-the-job training
and advanced education,

- Provide for employee involvement in the
decision making process through the use
of the group approach to problem solving
and program development. This can speci-
fically apply during equipment acquisition
and service changes.

- Employee recognition for outstanding per-
formance.

- Provide for monthly meetings with all
employees to discuss openly concerns of
fabor and management.

Formulate, oversee and control expenditures of all departmental operations and functions,

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $258,478 $280,191
Operating Expenses 111,899 124,195
Transfers 64,437 55,137
TOTAL 3434814 $459,523

BUDGET COMMENTS: This budget reflects a 5.68% increase due to a change in bookeeping methodology.
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STREET MAINTENANCE

MISSION: To provide the community with a rcadway system that is sufficient, safe and well maintained.

SERVICE
The Public Service Department maintains City streets and alleyways adequately, providing for safe vehicular traffic
flow. They also replace street excavations created by contractors and utility companies with mdterials as each case
dictates providing a smooth street surface as near to the original form as possible.
GOALS IN FY 1999-2000

Continue to cut and repair deteriorated areas of concrete pavement on various streets providing a smooth surface,

Continue to cut out and repair deteriorated areas of bituminous pavement on various streets providing a smooth
surface.

Continue to clean and apply sealer to cracks on various streets prohibiting moisture from entering which causes
surface and base failure.

Continue to repair potholes in street surfaces on a continuous basis, which allows smoother vehicle flow until
permanent repair or overlay can be provided.

Grade various amounts of streets and alleys three times per year and as the need arises,
Apply material to various amounts of alleys.

Grade and remove buildup on roadways to fill potholes.

Continue to barricade cuts or excavations.

Continue to collect and dispose of excavated material.

Continue to backfill excavation, replace base and surface.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $400,657 $493,966
Operating Expenses : 189,000 231,000
Transfers 33.544 43.006
TOTAL $623,201 $767,972

BUDGET COMMENTS: This budget reflects a 21.63% increase due to increasing costs of labor, a bookeeping
methodology change and increaes to materials.
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STREET SWEEPING

MISSION: To provide the City with a roadway system that is clean and well maintained.

ER E
This activity is administered by the Public Service Department and maintains the paved streets, paved alleys and
parking lots ridding them of dirt and debris for visual and healthfil purposes.

1999-2009
Continue to sweep City streets, alieys, and parking lots approximately once per month.
Continue to collect and haul street sweepping.

Continue to manually sweep areas where mechanical sweepers cannot perform.

BUDGET MARY FY 1999 FY 2000
Personnel Expenses $118,238 $143,493
Operating Expenses 77,750 65,250
Transfers 61,363 61.363
TOTAL $257,351 $270,106

BUDGET COMMENTS: This budget reflects a 4.96% increase due to increased vehicle maintenance costs and a
change in bookeeping methodology.
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SNOW REMOVAL

MISSION: To maintain streets and other public areas in an efficient and adequate manner to allow
freeflowing unimpaired vehicular and pedestrian traffic during and after a major snow storm.

SERVICE

This Department after a major snow or ice storm applies salt and salt/sand mix to streets and parking lots. They
plow approximately 210-miles of streets and nine parking lots in a 14-16 hour period. The snow is collected and
hauled from downtown streets and various intersections, as well as, clean the snow from sidewalks at overpasses,
underpasses, downtown crosswalks as need requires.

ALS IN FY 1999-2000

Expedite the removal and/or plowing of snow from City streets from the implementation of snow routes on major
City streets.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $220,928 $264,964
Operating Expenses 258,000 281,800
Transfers 45123 45,183
TOTAL $524,051 $591,947

BUDGET COMMENTS: This budget reflects a 12.96% increase due to a change in bookeeping methodology
and in supply expenses.
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REFUSE COLLECTION AND DISPOSAL

MISSION: To direct refuse disposal and collection activities in compliance with State, Federal and local
regulations. '

SERVICE
This activity is administered by the Public Service Department and is responsible for providing convenient,
environmentaltly safe disposal of residential refuse. This fund provides for regular garbage collection, brush
collection, leaf collection, brush chipping, recycle collection, and the disposal of the items collected.
GOALS IN FY 1999-2000

Continue to collect refuse on a weekly basis.

Continue to collect bulk refuse, and perform numerous miscellaneous cleanup of debris on roadways and assist
after major storms. '

Monitor and record landfill dumping expenses,
Continue to collect and dispose of leaves by vacuum method.
Continue to collect and chip brush and tree trimmings.

Continue to collect recyclable goods at the curb,

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $1,623,904 $1,963,809
Operating Expenses 1,263,877 1,288,229
Transfers 316,747 315,763
TOTAL $3,204,528 $3,567,801
BUDGET COMMENTS: This budget reflects a 11.34% increase due to increased costs of seasonal labor,

increased costs to dispose of recycled products, and a change in bookeeping methodology.
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WEED CONTROL

MISSION: To provide control of vegetation growth throughout the community to produce a more healthy
and pleasant environment.

SERVICE
This activity is administered through the Public Service Department, and is responsible for mnowing roadways,

right-of-ways, waterways, and City owned lots. The City also contracts out to a vendor for mowing services for
privately owned lots that violate City codes.

ALS IN FY 1999-2000

Continue to mow all City roadways, right-of-ways, waterways, and City owned lots.

Continue to contract out services for mowing privately owned lots.

MMARY FY 1999 FY 2000
Personnel Expenses 3 92870 $ 109,340
Operating Expenses 33,900 34,046
Transfers 29,283 29.283
TOTAL $156,053 $172,669

BUDGET COMMENTS: This budget reflects an 10.65% increase due to higher personnel costs.
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ENGINEERING - ADMINISTRATION

MISSION: To provide professional engineering services for the City of Bloomington.

SERVICE
This Department plans, designs and supervises construction of the City's Capital Improvement Projects, as well as
reviews and approves plans and projects proposed by developers. Maintains records of water, sewer, streets, storm
water detention basins and other facilities within the City right-of-way.
This Department also maintains records of City boundaries and subdivisions within the City, as well as
maintaining records of all annexations, plats, final plats, and other plats regarding properties in or near the City.

GOALS IN FY 1999-2000

Complete the Capital Improvement Program in an orderly and timely fashion.
Provide necessary review of plans and inspection for our new subdivisions.

Maintain up-to=date files on City projects and private development.

BUDGET SUMMARY FY 1999 FY 2000

Personnel Expenses $841,087 $1,017,499
Operating Expenses 147,325 128,000
Transfers 38.053 39,148
TOTAL $1,026,465 $1,231,247

BUDGET COMMENTS: This budget reflects a decrease of 19.95% due to increases in personnel costs.
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STREET LIGHTING

MISSION: To provide a high level of lighting of City roadways to promote the safety of the public.

SERVICE
This activity is handled through the Engineering Department by reviewing plans of new subdivisions insuring
adequate lighting, including new street lights with new street proiects,
GOALS IN FY 1999-2000
Continue to keep street light outages to a minimum.

Continue to provide adequate street lighting for developing areas of the City.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $ 23,677 $ 27,794
Operating Expenses 396,900 410.100
TOTAL $420,577 $437,894

BUDGET COMMENTS: This budget reflects an increase of -2.57% due to higher operating expenses,
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TRAFFIC CONTROL
MISSION: To provide the community with functional, safe roadways through the use of innovative Traffic
Engineering Practices.
SERVICE

The Engineering Department and the Public Service Departments work together to provide clear and efficient
traffic signage and pavement markings. The Engineering and Water Department is responsible for the
maintenance as well as the timing of Traffic Signals. The Engineering Department investigates and makes
recommendations regarding speed zones, traffic patterns, pavement markings, on-street parking changes, and high

accident locations. The Engineering Department in conjunction with the Police Department records and maintains
traffic accident records and evaluates those records to attempt to provide safer roadways.

GOALS IN FY 1999-2000

Continue to maintain good working order of all traffic signal devices.

Continue to make improvements in the coordination of our traffic signals to increase efficiency and safety of traffic
movement.

Continue to provide motorists in our City with clear signs and pavement markings.

Continue to strive to reduce the number of accidents within the City on public streets.

BUDGET SUMMARY FY 1999 FY 2000
Personnel Expenses $467,113 $567,625
Operating Expenses 454 635 350,416
Transfers 47,840 51,547
TOTAL $969,588 $969,588

BUDGET COMMENTS: This budget reflects an increase of 6.57% due to increasing costs of materials and a

change in bookeeping methodology. Increasing costs of materials is due to unit price increases and quantity of
material increases.
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S.0.A.R.

MISSION: The 5.0.AR. program exists to maintain and enhance the quality of life for individuals with
disabilities through comprehensive, specialized recreation programs, activities and events.

SERVICE: S.0.A.R. is a division of the Parks and Recreation Department. S.0.A R. provides therapeutic
recreation services in four component areas: Cultural Arts, Special Interest, Special Events and Sports & Fitness.
These programs are offered to individuals with disabilities of all ages.

BUDGET SUMMARY FY 98-99 FY 99-00
Personnel Expenses $137,005 $159,170
Non-Programmatic Expenses 6,061 5,534
Programmatic Expenses 40,110 44,0035
Transfers 1,433 1.433
TOTAL $184,609 $210,142

GOALS IN FY 1999-2000

CULTURAL ARTS:

* Continue to offer a wide variety of craft, dance, drama and music programs that will introduce participants to
new leisure areas and promote and develop new skills.

* Offer a minimum of (3) craft, (1) dance, (1) drama and (1) music program - Fall, Winter and Spring session.
* Increase craft program offerings (from participant request).

SPECIAL INTEREST;

* Conduct various educational programs such as astronomy, leisure, science, and social studies.

* Continue to offer programs that offer participants a variety of leisure opportunities: horticulture, cooking,
outdoor education/awareness, games, self-improvement leisure education.

* Continue to research needs and conduct programs geared to individuals ages 3-8 during evening and weekends.

* Continue to conduct summer day programs in a "block" format during the day.

* Develop and conduct a more “all day” option during the summer session

SPECIAL EVENTS:

* Conduct 50 special events throughout the year.

* Continue to provide a diversity of special events to promote community awareness and integration and develop
social skills,

* Provide several inexpensive special events each session that are affordable to those on a limited budget.

* Continue to offer overnight/vacation trips.

* Research and provide a four-five day air flight vacation to Las Vegas facilitated and organized by $.0.A R. staff
and Suzi Davis Travel.

SPORTS / FITNESS:

* Conduct a minimum of 12 Special Olympic sports training programs in 9 official Special Olympic sports.

* Conduct (3) levels of fitness programs on a year-round basis (low, intermediate, advanced).

* Continue to encourage and promote Special Olympics training/fitness programs to lower skill level and older
participants.

* Conduct sports recognition to recognize all athletes who have completed a Special Olympics training program.

* Continue to offer integrated sports programs in the areas of bowling, bocce and fitness.

* Continue to conduct swim lessons during three (3) program sessions.

* Facilitate a minimum of one integrated sports day.

* Facilitate two SOAR athletes and one SOAR coach in preparation for a successful Special Olympics World
Games experience.
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND
MISSION: Activitics to benefit low to moderate income persons; to aid in the prevention or elimination of
slum and blight; to meet urgent community development needs.

ERVICE
This Djvision loans money for rehabilitation purposes to low-moderate income homeowners throughout the City and to other
homeowners in order to eradicate slum and blight,

This Division also conducts housing inspections to insure compliance with minimum housing standards - decent, safe, and
sanitary, as well as conducting city code enforcement activities to improve and ensure quality of life.

Community Development also participates in funding a variety of capital improvement projects in our service area in addition
to various community/public service and affordable housing activities that benefit low to moderate income clientele.

GOALS IN FY 1999-2000
Complete and submit the FY25 Action Plan to HUD on a timely basis.

Continuation of administration and oversight of the Continuum of Care grant program. Submit another Continuum of Care
grant application for continued funding to meet the needs of the homeless in our commumity.

Continue enforcement of the City's property maintenance and housing codes, including demolition of vacant and/or unsafe
structures.

Continuation of administration and oversight of the IHDA Homebuyer Assistance Program and Bomebuyer Assistance Program
with Rehabilitation.

Continuation of administration and oversight of the IHDA Single Family Owner Occupied Rehabilitation, if funded.

Assist in the preparation and completion of the HUD required Consolidated Plan (also known as Assessment 2000} in
conjunction with the Town of Normal and the United Way of McLean County.

Administer CDBG funded.(l) Rehabilitation on limited basis; (2) Public Service activities with eligible and approved
subrecipients.

BUDGET SUMMARY FY 1999 FY 2000
Admin & General $ 161,374 $ 166,654
Code Enforcement 233,286 189,206
Rehabilitation 259,249 452 441
Capital Improvements 306,803 139,492
Community Service 63,000 93,000
Contimuum Care 186,600 216,000
Homebuyer Assistance 225,750 276,250
SFOOR 138,280 148,280
TOTAL $1,573,742 $1,681,323

BUDGET COMMENTS: This budget is dependent on Federal Funds and therefore reflects spending based upon projected
funding.
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LIBRARY
MISSION: To help all people manage a world of knowledge, to provide the citizenry a safe, helpful and
friendly place for lifelong learning, and to be their partner for coping with change. To continue the excellent,
mutually beneficial contractual relationship with the Golden Prairie Public Library District and to improve
and enhance service to the District jointly with the District Board and the residents of the District.

ERVICE

The Library maintains a well trained, motivated, and professional staff to help patrons identify and Iocate
materials and provide prompt answers to meet their information needs.

GOALS IN FY 1999-2000

To administer a cost efficient public library, responsive to all segments of society and capable of serving the needs
of the citizenry while working cooperatively with other libraries and agencies.

To provide prompt, user friendly service to all citizens in a welcoming atmosphere and well-maintained facility.
To promote use of library materials, services, and facilities,

To acquire and to disseminate materials that satisfy the diverse informational, educational, cultural, and
recreational needs of the citizenry.

To provide extensive in-service training and continuing education opportunities for staff to enable them to provide
superior service to our citizens.

To provide a safe, inviting, and active public service in which the community can take pride.

To energetically pursue the prime Board goals of excellent customer service and implementing the technologies of
the electronic information age.

BUDGET SUMMARY FY 1999 FY 2000

Personnel Expenses $1,623,834 $1,711,400
Operating Expenses 720,200 837,600
Transfers 165.691 201.429
TOTAL $2,578,150 $2,750,429

BUDGET COMMENTS: This budget represents an increase of 6.68% due to salaries, operating expenses, and
replacement of the roof and purchase of a new bookmobile.
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ATER

MISSION: To provide the best possible water at the least possible cost to the residents of the City of
Bloomington.

SERVICE
The City's Water Department is responsible for operating and maintaining the City's Water Treatment Plant,

various pump stations, and the distribution system to economically deliver high quality water in the quantities
required to the citizens of the City.

GOALS IN FY 1999-2000
Continue implementation of the meter replacement program.
Obtain and install a new computer billing program for the Water Department.

Continue implementation of the recommendations made in our Engineering Study of the Distribution System,
including construction of reinforcement mains on Hershey Road and the new Ft. Jesse Pump Station.

Continue to study chemicals and dosages to attempt to provide the best possible water at the lowest possible
treatment costs.

BUDGET SUMMARY FY 1999 FY 2000
Admin. & General $5,751,629 $6,258,705
Transmission, Dist. & Pumping 2,049,515 1,871,366
Purification 1,843,074 1,930,947
Lake Park 359,032 357,632
TOTAL $10,003,250 $10,418,650

BUDGET COMMENTS: This budget represents an increase of 4.15%. This budget provides for all expenses
necded to operate an excellent water system.
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SEWER

MISSION: To maintain storm and sanitary sewers.

SERVICE

To repair and replace single sections of any storm, sanitary and combination sewer line necessary together with
appurtenances thereto, in order to assure the continuing efficient operation of the system.

Al FY 1999-2000

To carry on a continuing process of repair and replacement so that the present condition of all inlets and the future
conditions are safe and adequate.

To carry on a planned program of maintenance to assure that all manholes are safe, adequate and structurally
sound, .y

Continue to search out and solve unusual problems in the system such as cross connections, flooding, etc.

Assist in maintaining sewer capacities by supplementing the jetting activity.

BUDGET SUMMARY FY 1999 FY 2000
. Personnel Expenses $ 737,271 $ 755,445

Operating Expenses : 363,510 371,715

Transfers 467,219 454,154

Debt Retirement 507,448 504.976

TOTAL $2,075,638 $2,086,290

BUDGET COMMENTS: This budget reflects a 0.51% increase due to stable costs in the Workman’s

Compensation, Auto Liability, Liability Insurance, Property/Inland Marian and Vehicle Insurance accounts.

229



%00°004 %00°001 %00°00% %00°00} %30} %0000} %06°L0}-  %960FL %LE'80} SSNadX3 OL INNSAIY 40 %

{os) (1% (os) {os} 000'0cs oS {ees'sss'es) ssL'vess 86L'7018 (ISNZJXI)ENNIATY L3N
ZYE'aLL'ZS  TPE'SLL'TS  TYE'BLLZS  ZRE'OLIZS %190 £89'01% 06Z'980°C¢ BE9'SL0'ZS 190°208'1$ ZPL'SOS'IS  £89'8IZ'MS SSN3JX3 TVL10L
6592123 £ir'L0Es LED'LYES 218'Y0E% %EI'G (99e'gL%) GE5'86Z% L06'942% LLE LIPS LLE'LPS LLE'1FS NOILYIOZ®d30 ¥3M3S OL 0Z208
069'Z8ES 698°PELS ZZE'0ELE LEG'IELS %SLE pi8'ES 6EB'OTLE . S96'ZZ1$ prE LS LeH'bZLS BEY'ZBS aNNS Td3d dIND3 O4 4SYL 05108
[ TANAN S 10L°TLvs a0'81ps giy'cers %EP O (z20°29) 916'v05% epy' 1068 S04'806% 855’81 LGE'SL1$ 1SHHIINI 8 ONOE TWHINID O4 0£108
186'er3 186°8rS 186'8vS 186'8FS %TLT 886% 298 629'6hS 000°95% 400958 000'25S JALEVHLSININGY %S2 2 - IWHINTD O ¢1 108
0% 0% 0% 0% %000 ot 0% 0% 000'seS 6a0°sES 000'5ES XVL 40NN - WHINSO 0L THi08
892'12% 692°12% 692128 6592123 %ZLT o] £9L'1es ¥2L'0CS 000'vZS 000P2S 000'FZ% 334 HISHANI % L - IVHIANIO OL T8
0% o$ 0% 0s %000 o3 0% 0% 0% 0% 0% NOILYIO3YTA 09064
0% 0s 0% 0% %000 0% 0% 0s 0$ 0% 0% 1830 NO LSFALEN| 005E2
0% (¥ 0% 0s %000 0s 0% 03 00Z'Ers 0% os NOILSNHLSNOD d3MIS 05522
000'ses 0oD'sEs 000's2s 000'62% %000 03 000'szS 000'5Z% 0% L86°Zr% 0% INIWAINDI NOLLVOINMWNGD Or1ZL
0% 0s 0% 0% %000 0% 0% 0% 000'+$ osP LS SZ0'60% STIDIHIA QISNIDIT 01T
aZL'6LS [F1-18:3 0£0'81% S05°21S %00°E GEVg S66'9LS 005'g4% 680'¥C$ 62£'8% vEa'r LS S3ddNS dIHLO 066LL
005% 005% 0053 0053 %00°08 {ooss) 0053 o00'LS 0% zss 208% INCHIINAL OPELL
0Z0'srs GOL'EPS 9Er'2rS 00Z'LPS %000 0% 000'0rs 000'or$ 986'1€% £6.°6E% £pZ'ees ALIDIELOANS 0ZetL
LIG'8LS os'els oS08 z1Ls S66'91S %000} 005'1$ 005'9L% 000'c1$ 260'91% 850'GLS 150'¥1S ADVESOd 0€0LL
000°6L% 000'5L$ 000'GLS 000'c.$ %00°5C 000'SLS D00'GLS 000'09% tG2'10L$ 66'2E% £90°'Z28 ‘ANIS WHLOYHINOD HIHIO 06602
118128 vG2'0Z8 051'0Z8 £95'6LS %00°E £66% £66'8L% Obt'8is 0% 0% os ALNIEYIT OLAY SL20L
128'81% 8.2'81% orL'ILS 6T LIS %Q0E Leps 124'918 orZ'91s 0% 0% 0% INIHYH ONYINVALETHOND #1204
066°ce3 000'eEs 820'2ES 0L’ LeS %00E 0888 00Z°0ES 0ze'aTs 0% 0% 0% IONVHNSNI ALNIEYIT 4204
0% 0% 03 0% %000 0s 0% 0% e 8/1% 0$ IONLN INSWIINDI HIHLO 06504
546°0VS £6E'6ES Shz'acs TEL'LES %00'E 050'18 050°'9ES 0D0'sES BIT'CLS 20Z'8L% rLS'iLS JONVYNIINIVH H3M3S 06502
92O°LS yop'ls S0E'LS 0sL'/8 %00°004 00g'es 000'2$ 005'c$ oLz'is GL0'LS 80eg I01440 NYHL YIHLO JdIND3 IONLN/DSY Orsol
00043 000'z2HS ono'TLs 000218 %000 0% 000'ZLS 000'TiS 000'9% 000'9% 000°'9% diND3 Y¥3ENdNOD 7 301440 IDNLW/GTY DESDL
8218118 otL'bLLS G6E'LLLS 05L's0LS %2991 (000'518) 000's2$ 000'06% LEL'GLLS TTT'7e% 189'96% JONVNALNIVIN 3THHIA 02502
0s 0% 0% 0s %000 0% 0% 0% 0zs 0% 0% TYINSY INTNINOF 0ZroL
LLB'LS £L6'LS 868'}$ r08't$ %00°E 158 1623 002'13 0% 0g 0% HY3IM IALDALCH L6LES
rEL'LFS 815'0rs BEL'6ES T6L'9ES %Q0e 080'4$ 080788 000'983 0% 0% 0% NOILYSNISWOD SHIHHOM 09LE8
£6e°LS £6E'LS £62'LS £6e'ts %62 6e$ Zoe'Ls [T S 0% 0% 0% JONVHUNSN LNIWAOTIWINN 0G1Z9
AN zo8'ivs sep'ors Z90'srs %EQ'E LES'1S 0ZL'ers 681'TkS LLO'ZES ZIE'EES 6£8'6CS XYL ALENDIS WID0S 0ELZY
695'09% 998'¥9% G6'T9% ¥80'1 9% %Sk e (9t1'zs) 59Z'66% LBE'LES ZP0'6Ss 190'6ES Li5'YSS JHl 02129
885°2% £is'cs ovr'es 69E'ZS %00°0EE 00g's$ 00e'es 000'tS z60'TS £OZ'LS 063 JONVHNSNI TW.IN3A L0LE9
£00'05% 000'05% 000'65% 000’068 %06'EL 004'9$ 000'0s$ 006°sk$ SPS'EPS 15L'05% ovS'vrs JONVENSNI HLTY3H 00129
000'sZ$ 000'szS 000'eZ% D00'sZS %EG 0" (ee19 000'ses £E1'6Z3 6£9'0Z% 169123 190'92S INILYIAC-SIVIVS 0519
000'FES 000'eEs 000'ZES 000'LES %000 0% ong'ocs 000°08$ 962028 or0'LZs T96'0Z% IYNOSYIS-SIVIVS 0Ei LY
0% 0s 0% 0% %000 03 0$ 0% GR9g 0% 0% WL LHY-STYYIVS 0LELS
12€'0468 G12'€558 895'££G% 0£6'125% %802 ££'0L8 822'908% GCE'96YS BZ1'Z8YS Elr'oTys 0./9'68¢% IAWIL NF-SIRIVIVS 00LLY
Zye'sil'eS  IVE'SLL'TS  IVE'9LL'ZS  EPE'9LI'TS  %96) £59'0F8 062'9L1'Z8  8£9'9.20'Z8  (99.'6p6'LS)  Opa'ope’ls  i1sE'iet'ls INNIATY TWLOL
ZLis ZLi8 Zhi8 ZLL% %P6 ¥ P 089% ayos it ot 0% INCONI DSIN 83HLO 086.5
598'28 co8'ZS 558'78 598'2$ %66 0£18 ceL'e S09'2S 0% 0s 0% SINIWLSIANI NOHL LSIHILNI 01085
GOE'E/1'TS  GOE'CIL'TS  GOE'EL'TS  SOE'RLLZS  %G6L 06F'0FS G/R'TLL'ZS  GEE'T/0'CE  (992'6P6'LS) OpSOPELS  EBE'LEE'LS STOUVHO YAMIS 0LErs

LESANA ANTWCYE 132003 AN WOYYd
| #00Z-€00Z | .CO0Z-Z00T . ZOOZ-L00Z: | 40020002 | EE] [« d31d 0380d0dd  139an8 WNLOVY WALOV WNLOV INYN HIAWNN
% LNNOWY 000666} £6-8861 86-1661 1679661 96-5661 1NNO2OY LNNOSOV
[k NOILYZINYSEO
- 17344 aNnd

0002 - 666} WVIA WOSIH
1395an§ INIWLEVSIa - aNNd
NOLSNINOOTE 40 ALID

230




§6'S1

Pe0
£E0
T
0Z0
050
0E0
ool
SIS
oLl
0i'e
or'o
SLtL
£0°0
oLo

¥002-£00Z €002-2002 <00Z-1002
d350d0dd GIS0d0dd d350d40¥d J3aS0d0ud

S6'51

reo
EED
§CC
0g0
0s'0
oea
Go'L
GL's
oLt
ole
0¥'0
it
£0°0
0L0

566

FeD
£€0

1 §2¢

0z'0
050
0co
00°L
GL'S
oLt
oL'e
oF'0
SLL
£0°0
0L 0

G6'Gi

pEQ
EE0
§C¢
0c0
050
0e0
Go4
Gis
oLt
oLe
or'o
Skt
£0°0
010

L00Z-0002

00’0

o0
000
000
000
000
000
000
000
000
600
000
00C
000
000

JUFLNUECI]

4410

sr'yl SPri 15 4

G311LsNr 38 LSNW SNOILLISOd MIN NV SNOLLIJAY - MO8 SNOILLISOd M3N ¥3LN3

Pe0 yED ve0
€E0 €E€0 £€0
A Se'e T
YA 0Z'0 0z0
050 0go 0s0
0E0 0e0 0E0
0oL 0oL 00°L
g9t ot S9t
oLt ki oLl
oLe 0i'E ol'e
or o ovrec oro
Skt SLE st
€00 €00 €00
oie - 0k0 oL'G
00-66 66786 86-L6

Q3S0d0dd  INFHHNO AYOLISIH

anNnd ¥3Im3s

SUYHVIA-NVYW
1390AN4 Yv3A A GNY TVANNY

svvi

¥E0
€20
gee
0co
050
0g0
oot
goe
oLt
oLe
oyQ
St
£00
0Lo

16796
AYOLSIH

Iviol

Il Y4510 INNODOVY LOLODEDE

it MHITO INNOJOV 00100E0E
HIHOIY 1 AdVHOdINZL 12000€0¢e
V¥ NVIOINHOIL'HONT S8000€0€
NVIDIELO3Td ALIO LS000EOE
SHIMIES % 133418 1dNS 0G000£0€E
H3AV3Y 4313W 0F000EDE
d3408vY1 0£000£0¢E

H3AINA MONYL 02000tE0E
HO1IVHIHO0 HOVIN AAVYEH ZL000E0E
dOSIAGIdNS MS % 1S 11L00DEDE
a4 MS B 1S 0L000E0E

I IFINIONT TIAD £0000€0E

| 433NIONT TUAID 90000£0E

2002
UL NOlLISOd  gor

1

(=]

2



232

0% 0% 0% 03 veo‘oszs ¢og'sozs  (eso'sys)  (zel'1zis) (roz'vess) (1zi'iews) {3sN3dX3N3INNIATY L3N
659'2278 EWFL0ES  LE0IVES  L1B8'VOES %8k 06 (oo0'sivs)  000°05% 000°5Z65  298°Z9Z¢  YOL'EVOLS I§1°0993 ISNIdXI TVYLOL
0% 0% 0% 0% W'N 0% 0% 0% 0% 0t 0% aNM4d H3AM3S 0L -
BG9'Z2Z8  EIP'LOSS  ZEO'IPES  ZiB'VOES  %EeP 06 {(000'sipd)  000'0S% 000's2S¢ 798'79Z%  rOL'SHO'L$  982'GPO% NOILONYISNOD HaMIAS 05527
0% 0 o$ 0% VN 0% 0 0% o$ 0% glc anv 01SZL
0% 0% 0% 0% "V'N 0% 0% 0% 0% 0% 966°cLS NOISIC 05002
0% 0% o$ 0% VN 0% 0% 0% (113 0% 0% $3DIAYI3S INVLINSNOD 0204
3SNIKI

659°2:2% ElP'L0es  Je0'ipes Z1gvoed %G54 Gp- (gge’'giz8)  §E5'85Z$  L06'9L¥S  0Z0'I¥LS  £06'8SLE  9r0'csld 3NNIATH V10l
0% o$ 0% 0% VN 0 0% 0% 982'cL$ 0% 0% aNN4 ANOE HIMIS 52 Wou4
659'£42%  €HFI0ES  ZE0'IPES  LISFOES  %EQD- {ase'gLg) §E5'852% 1069428 LIE' LS LLE'bPS LIE'LPS HIMIS WOYA 0ZLLe
0% 0% 0% 0t %00'001- (oc0'00ze) 0% 000'00Z¢  £66'S83% Z65'LLlS  £06'26% SHINMO ALHIJONd 40 HINOD 0TELS
0% 0% 0% 0% VN 0% 0% 0$ 0t 0% zz8'eTs SINIWLSIAN] NOML LSTHALNI 01088
0% 0%’ 0% 0s$ W'N 0% 0% 03 0% 0% 0% 334 NOdV¥L 0Z1¥S

] ANNIAIY

1ADANE AN WOEd 139008 AT HOHd
| veoz-gooz | £00Z-zobZ | ZoOZ-L00Z | 100Z-000Z | ia 441a 139ang 13sang TVNLOY WNLIY Tvniov INYN HIAWNN
% INNOWY  000Z-666) 862661 86-1661 L6966} 95-G66L LINNOOOV 1NNO2OY
. pund uopepaidaq ieMss D0ZZ5 1LVZINYOHO
- (144 anNnd

0002 - 666} YVIA WIS
1390n4 INFWINYH3a - ANNd
NOLONINOOTE 4O ALID




005’6298

000'ces
os
000's$
000'p$
005'285%

9i9'621$

9.9'6Z1$
0%

|- #007=600%. 1 g00Z-z002 |- 700273003

005'629%

0oD'es$
os
000's$
C00'vS
005'285%

9.9'6T1%

9.9'6TE%
as

005'1EES

0%

03

]
000'%$
00%'2ze$

¥62'9¢1$

pea'9zZLS
o$

000°0i%

o$
0%
000's$
0o0'ss
0

roL'geis

vol'azis
0$

+007-000Z |

PAMQOCETSES

%bEdSLLE Q0E'ZBS  QO0C'E8$ 0043 0LL'FLS 186°69% 16E°}2es dEN3dX3 IvVi0oL
Y%kl i8LL4 voc'ess  ooo'esy 004$ oLL'Pis 286'69% 113 LNIWINDI H3HLO 0612L
V'N 0% os o os o$ os ANIWAINDZ ¥31NdWOD 0Z4ZL
VN 0% s ot 0% ot o¢ INIWLIND3I "OSIN orieL
V'N 0% 0$ ot 0% 0% o$ INIWGINGI NOLLYDIINNWWNOD OFigs
VN O$ 0% ot 0% o$ 16 1Zes STTDHIA GISNION OEieL
ISN3dX3
%SLb s’z ZZL'sTIS 596'2TL$  vPEITIS  ISYYZIS  6ER'ZES FNNIAIYH TVLOL
%SLE iS1'z8 AR AL 3 G96'ZZLE preiZIg ISkETES 6EP'Z8% YIMIS WONL 02118
YN 0% 0% o$ 0% 0% 0% SLNSWLSIANI WOHd LS3HALNI 01095
INNIAIH
139008 ATNONS 300N AT WO
d4id 441a 13sang 139008 VALY VALY WOLOV TN d38HNN
% INNOWY  000Z-666) 66-8661 86-L66} 16-966F 896-5661 LNNOJ2V INNOQODY

DOETS |LVZINVYOHO
- (7134 anNnd

0002 - 666} YV3A TVOSId
1390N9 ANIN1YVdAA - NN
NOLONINCOTE 30 ALID

233



PARKING FUND
MISSION; To provide adequate off-street parking for the downtown area.
SERVICE
The Parking Diviston is administered throngh the Finance Department.
They maintain 2,200 parking spaces to the general public in downtown Bloomington through parking garages,
parking lots and on-street parking. This includes the maintenance and operation of the Lincoln Parking facility
through an intergovernmental agreement with McLean County which owns the facility.
This division is also responsible for enforcement of on-street parking limits and writing tickets to violators.
Collection of the fines for the parking violation tickets are handled through the Finance Department.

ALS IN FY 1999-2000

To to operate the A.C. Garage, Main Street Garage and Abraham Lincoln Garage in an ¢fficient manner,
responding to the public as they use the facilities.

To continue the renovation of the 22 year old A.C. Garage by making safety and structural improvements,

BUDGET SUMMARY FY 1999 FY 2000
Parking Maint & Ops. $459,345 $661,553
Equipment Replacment 17,200 18,000
Lincoln Parking Facility 361.640 370.440
TOTAL $838,185 $1,049,993

BUDGET COMMENTS: This budget increases 25.26% mostly due to providing for $300,000 to continue the
renovation of the A.C. Garage, which is being completed in phases. The renovation is expected to be completed in
three years,
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JOHN M. SCOTT HEALTH RESOURCES CENTER

MISSION: John M. Scott Health Resources Center will provide health education, information and
referral services for financially needy individuals. The Center may accomplish this by providing help to
clients and grants in aid to providers of medical services.

PURPOSE:

The purpose of this trust is to provide selected health care services for medically indigent persons residing
in McLean County. The scope of the health care services provided may include purchase of care for
individuals or grants in aid for community agencies, but will not duplicate or supplant services available
through other agencies or payment sources.

SERVICES:

The employees and volunteers of this department provide screenings, health care financing, information and
referral, health education, transportation, and advocacy to indigent residents of McLean County. Their
efforts help persons access needed health care, prescription medications, nutritious meals, and other
services which promote good health.

The Maternal/Child Health Transport Program (staffed by volunteers), provides safe, reliable
transportation to medical appointments for pregnant women and children who are ill. This program plays
an important role in preventing serious health problems from going untreated and helps to lower the infant
mortality rate in McLean County. In January 1998, a Pilot Transport program was initiated in cooperation
with the Community Cancer Center, to transport cancer patients to medical appointments and treatments,
within Bloomington and Normal. The brand new 1997 Plymouth Voyager minivan and all of the child
safety seats have been donated to Scott Health Resources Center for this program. In September 1998,
$800 was donated to purchase cellular phone services for this transportation program. All of the drivers
are volunteers and the program is unique in McLean County.

A Pilot Project to facilitate access to prescribed mental health medications for low income persons lacking
health insurance benefits was initiated in January 1997. It was extended for an additional twelve months in
January 1998, and will be extended again in FY 2000. A volunteer, under the supervision of the Director
of Scott Health Resources, manages all of the tasks that are required to access the sample medications from
the pharmaceutical companies. The medications are dispensed at the prescribing physicians’ offices. This
project has no effect on the budget and is addressing a community need.

GOALS IN FY 1999-2000:

The Scott Commission and Staff’ Administrator continually evaluate the effectiveness of current programs
and services and identify existing and future community needs. Emphasis is placed on preventive health
carc programs and services for medically indigent residents of McLean County. Active participation in
community task forces and planning groups helps identify ways to collaborate on various programs and
services. The September 1997 planning retreat, attended by the Staff Administrator and members of the
Scott Commission, provided an make predictions for the future. No decisions for change were made at the
retreat; however, discussions have continued during Scott Commission and subcommittee meetings to
investigate ways for the Scott Trust to have the greatest impact on the community.

FT2000M-BUDGET LWP 2 4 8



BUDGET SUMMARY: FY 1998 FY 1999 ¥Y 2000

Personnel Exp. $160,294 $134,355 $143,230
Operating Exp. 354,706 423,645 356,770

~ Non-Operating Exp. 0 0 0
Transfers 0 0 __ 0
TOTAL $515,000 $558,000 $500,000

BUDGET COMMENTS: The investment committee meets annually and as needed to monitor
the results of the Investment Manager as per Circuit Court action in October, 1992. This action
was requested because of the rapidly declining interest revenue from 1989 to 1992. The market
value of the Trust has steadily increased since the diversification of investments, while record
numbers of clients have been served through the various programs funded by the Trust. John M.
Scott Health Resources operates solely from revenue generated from the investments and is NOT
tax-supported. Because of the impact of medical inflation, the purchasing power of the $5.4
millions principle is only 60% of what it was in 1981. Continued efforts will be made to contain
costs and build a reserve to withstand market fluctuations, and as a measure to protect the
purchasing power of the Trust over the long term. We are diligent in our efforts to address the
growing demand for health care services for medically indigent residents of McLean County.

GOALS FOR FY 2001 -- 2004:

The Scott Commission and Staff Administrator will evaluate programs and identify emerging
unmet needs during the next four years. It will continue to be a priority to establish collaborative
means to address community needs. As per the endorsement of the Scott Commission, the Staff
Administrator will consider pilot projects to address some of those needs. This is a mechanism

that has worked well in the previous two fiscal years and does not obligate the Trust for the long
term.

The investment committee will continue to monitor the Trust investment outcomes and make
recommendations as indicated. Our goal is to increase the market value of the Trust investments
to a level that will allow annual withdrawals while protecting the programs and services and not
invading the corpus of $5.4 million. Because of the effect of inflation on the purchasing power
since 1981, an amount much greater than the original corpus is needed.

FYZOOON~BUDJET LWP

249



%00°004 %00°00% %00°00} %0000} %0000} %00°001 %8¥'08% %60°92E %lS68E FSN34X3 01 INNIAIY 40 %

os 0% 0% 0s 0% 0% £9Z'5¥eS 8i¥'sess leg'oses (FSNIJXIVINNIAZY L3N
$82'209% £18'8/5% 052'1558 000'5254 %6804 (o00'85%) 000'005% 000°855$ y16'8Z¥% 91¥'yaes S0Z'L62S ISNI4XT WLIOL
0% 0$ 0$ 0% %000 0% 0% [+ 0% o3 oS ONMd 138 JINDI OL 3SHL 05108
0% 0% 03 0% %000 0% o 0% 0$ 0% €048 S3SNIAXT OSIN H3HLO 06662
¥ZL'6S 152'6% 0z8'ss 00r'8% %000 0% 000'8s 000°g% v80'9$ 012'9% 118'9% SASNIEKI WYHOOHd WIDIdS 08662
LOL'EPES GZG LELS 005'0ZeS 000°DLES %Lyl 6oo'ozs 000'00zs 000'081$ 6LV L2LS oFL'grLs vEL'oObLS BNISIQIN NOILAINOSTNd  D606L
0% 03 0% 0% %0000} (oses) o$ lil74:3 TS polg 7 AR~ S$3INddNS ¥3HLO  06BLL
8LLS F43RS 2018 S0L$ %008 0zs 0/2% 1174 gLZs £l1% LEZS MO0 B SIWOIAORI3d  OTvks
2p9'es EiP'Es 20€'e$ 051'es %GE'L GiZ¢ 00L'eS GBR'TS 60L'ES £82'2% pres INOHATITEL  OPELL
0% 0% 0% 0% %000 0% 0% 0% 0% 0% 0% SAMHINS HITYIH INOH 02414
168% 0L8% TiiS gel$ %00°6Z- (oszg) 052$ D00'3S €048 z19% B06% IOVLISOd  DEOLL
BOSS 653 1558 5265 RBELEL 00L% 058% 0548 6.9% es 909% S3ddNS 301430 0LOLL
9/Z'86% G15'66S 662753 WZ05% %6E S5 {F6B953} 000'grs ¥6R'ZELS zoP'eTs LiP'LES 99Z'eT$ AN3S TWNLOVAEINDOD H3IHLO 06602
felslsiN ipes LEES GLES %0002 00L$ 0098 00s$ 8PS [74R3 L% ONINIVHL 0620
193 ¥resS 82¢es GLES %EEES (1]74:3 055 o0es BELS F9LS [ SINABWIAK B OIE 08207
£ars BGPS 8EYS 0zvs %L LE 05% 005% 0svs TS 211e% eLzs TEAVHL 02204
9zrs ooys 98Es 89£$ %000 0% 00ss 005% Sivs arvs £6% ONUNIMd  0F202
gLis FAN Y 2018 SOLS %0009 05L% 00rS 05Z3 08 Z91% 0% ONISILY3AQY 0204
gLi$ ZLLg 018 GOLS %000 0% 0045 0oL$ 0% 0$ 18p% IONLW O NOIEVOINNWNOD  0bS0.
:JH1 FARE 2018 S0LS %000 03 0045 aoLs 03 zZs 0% JONIN dIND3 SNOD '8 30440 0ESOL
£Z8'L$ 9gs'18 roo'Ls G5'1$ %000 0% 005'1s 005'L$ 508% 51218 £62'13 JONVYNIINIVW ITOIHIA 02602
L169'0LS 181'018 £0.'6% orz'es %000 0% 008'8% 008'8% 108'L$ 0Z€s £05% $30IAYIS TWOIOQ3N Y3HIO 04204
FAIT AR L2918 rrS'Ls 0718 %02 v 0se'1L3 air'Ls BLy'LS 0% yrag ONILIONY 08002
0LE'¥EZS £G0'EES 050'zes 000°LZS %000 0% 000'0Z$ 000'023 000'SLS 000'SLS ‘000'0LS IVLIASOH INJVAING 08002
p9'es ELY'ES g0E'es ogL'es %000 0% 000'es 000'eS L0z 205'28 rzo'cs SIOIANTS AHOLVHOBY T  0L004
G2'09% 198258 [T AR 005208 %000 0% 000'06% 000'05$ AP 1% £L5'ZrS GER'Ecs S§3DIAMIS TWANIO 08004
GGLTLS 9/5'11% GZO'LLS 00S'0LS %000 0% 000'0LS 000'0ES 869'0% BrL'os CEP'ELS SINANIS NVIDISAHD 02004
Goes IvES Lees GLES %l LG (oors) o0eS 0023 pabs £9Z% - 68r$ oI DLooL
0% 0% 0s 0% %000 . 0% 0$ 0% 0% 0% 0$ INAWISHNEWITHE NOWLINL,  0tZ29
009% 00o% 009% D09s %000 0% 00s% 009% 0% 0% 0% JONVHNSNL INSINAOTIWSNN  DGLZS
¥09'0LS 660'0L8 219'6% 094'5% %6022 5Z9'LS vZl'es 680°2% 619'/3 5zT'9% P18 XVLALIHAD3S WIDOS  0E129
FitbLs DBY'ELS BEO'ELS LE'TLS %EF 7l 160°1L8 9za'LLs 62E0L$ 690°'T1$ AR 0S6'}L 1S JHNl 0ZiZe
[ 4% 6ELS LELS [TAR %9000 0% 6L 6118 6018 0E$ 0% aadojdws) IONVHNSNI FUVYOI NOISIA 20129
205% pers 197$ BEPS %000 0$ alv$ givs £oes L8 090°L$ IONVHNSNETYINIA  LOLZS
gLL'6% 78988 892'9% 5818 Sl g (1618) 00G'2% L66°LS SEE'6S 016'6% 0L0'L1S JONVHNSNI HLTV3H 00129
698'7ES vOE'LES rig'ecs P6E'8ZS %Ly LL oLO'PS Tv0'2Z3 Ze0'ees 85Z'ELS 168 10Z'048 JAIL LHVD-SAABY WS 0LiLY
054'S0LS pEL'O0LE 2L8'66% 1SE'1L6S %p9Z vez'TS 100'28% 19:'v88 0112048 SiPLLES 0ET'S0LS INL TING-S3¥VIVS 0019
¥SL'L098 £18'845% 052'$95% 000'529% %6204 (000'888) 000'005% 000°'855% SEZ'PLIS  veB'SrTIS  T09'i¥IS SNNSASY TVi0L
0% 0% 0s 0% %000 0% - 0% 0% 03 0% 6yp3 LNDV 1d3d INTNCINDT WORS -
GO6'60ES PEL562S 2611928 05.2'292% %EERL- {svz'15$) 000'6SZ$ BrZ'ZIES 9LL'vors FAV AR 066'v$ SWOONI DSIN HIHIO  066.5
0% 0% as 0% %000 0% 0g 0% (k3 99/'tv6s SOV’ LEFS SINTNISIANI O TWS NONIVD DG
0% 0% 03 0% %000 0% 0% 0% gpe'ecs  v69'Les ze9'89% ANODNEONIAIAIQ - Or09S
682'26Z% 610'c8Z8 eLL'0LTS 06Z'25T% %10 {153} 000'sPES VGL'GPES VLL'9LS LET'STTS 9.0'062% SININLSTANI WOHd 1SIHIINI  0L08S
0% 0% 0% 0% %000 0% 0% 0% 0% 0% 0% SINTWAYL-OD VAW DLEVS
LIDONE AMTHONS  LIFDONT A1 NOYS . -
| pooz-eo0z: | eooz-zo0z-| -Z00Z-100Z | l0azZ-000Z | ddia EEla} a3s0dodd 139and WNLOV INLOV TNLOV e FELTT
% LNNOWY  000Z-666) 668661 86-L661 16966} 96°566} LNNC2OV ANNODOV
PuUny eIes qijeaq Hoos WT 601ZL NOILVZINVOHO
- (1574 aNnd

000T - 666} YVIA TvOSId
139an8 LNIN1YVJId - ONNd

250



LT

000
050
00°¢
000
S0
00t

¥002-€00Z €002-2002 <Z00¢-1002
350d0dd d3S0d0dd G350d0dd 43S0d0ud

STE

00°0
050
00’}
000
G0
004

§T°¢

000
050
00'¢
00'0
S0
0Cc'¢

§Tt

600
050
00§
000
GlL'0
001

1002-000¢

000

L0
000
000
00’0
610
000

JuBLINYWIoN]

44ia

STt §Tt 0§t 05°t Tv.LOL

a3atdiLsnr 38 LSNW SNOLLISOd MIN ANV SNOILIGAY - MOT138 SNOLLISOd M3IN ¥3.IN3

000 6.0 0 o INIL LHYERIEMEOM 3SYD  dINFL
050 050 050 050 | 44¥18 LH0ddns
00’} 004 00°0 000 A ddVY1S 1¥0ddnS 06010€88
000 000 00’1 00’1 HHEATO ov0L0ERS
SL'0 000 00l 00’4 HIMHOM 38D 02010£88
00 oo 00’1 00’1 HOLOI™IA HH S 01010€88
00-66 6686 86-L6 16-96 4402
Q380d0ud  INJHHND AHOLSIH AYOLSH UL NOLLISOd  "dOor

FUVYO HLTVYaAH LIOJOS "N °F

SUVYIA-NVYNW
139ang Jv3A AL ANY TVNNNY

251



0ZE'ESL'TS

00O'SrES
0ZE'BOG'LS

02E'€5:'2S

0%
000's¥ LS
000'C0LS
0ZE'806'L%

| vooz-gooz |

9E8'vI6'LS

000°'0rZS
9e8'PEL LB

9ER'PLE 1S

c$
co0'orLs
000001
9e8'veL'LS

£002-200Z | ZooZ-1o0Z |

FZL'TIE'LS

000'GECS
PEL' LGS

FTANAR S

0%
00C'SELS
200'001%
PEL LiG'LS

BYL'€99'LS

000'0£Z$
BYL'EEY'LS

BrL€99°13

0%
000'0ELS
000°'001%
BpLEER' LS

100Z-000Z |

%ZL oL 60508

%L0°18 BEL'00LS

%yL'E 0.9'6E%

%L E 60 '0rS

VN 0%

%8660 6E.%

%000 0%

%UpLE 0/9'6e%

1320nG ATWONY 132008 A7F WOYA
4410 EE (]

% LNNOWY

PAM GO0 15266

80¥'325°'LY 666°/8L°1%
000°'62Z% 192'P2LS
S0pP'E0E LS BEL'ESCLE
80¥'825°'LY  666°28F°L%
0% 0%
000'6Z1LS L9Z'vZiS
000'001% 000'CaLS
20p'e0e’ LS 8€L'292'LS
i3sang 139ang
000Z-666) 66-B66 L

BEF'LOT'LS  9ED'S96% 916'200'LS 3SN3dX3 TWi0l
0% 0% 0% SASNIAXT "DSIN ATHLO 06664
2Er'LOT LS 9e0'696$ 9Lg'zZ00'tS UHvYOH NOISNId OL 0LeYL
ASNIdx3
80§°0€2°LS  I¥9'VOOLS  161'900°F$ ANNIATH TYLOL
0% 0% 0% JWODNI 'DSIN 43IHLC 06625
0s £ea'lLs 0% XYL S3FvS MOHL 1SIHALNI 02095
000'00L% 795'9Ts 000'0OLS X¥i LINIWIDVId3IS 0T0ES
206'0EL' LS 961'026% £62'606% SIKVYL ALMIAdOUG 0LLOS
INNIATH
WNLOY I¥NioY WNLOY IWYN uIFNNN
86166} 16-966} 96-5661 INNODDV ANNODOV

PUi4 HOJSUdg 99jjod

0015 NOLLVZINYDHO

05 aNnd

0002 - 866} UVIA TWO5I
1390n49 LNIJW1EV43a - ONNd
NOLONIWGOTE 4O ALID

252



L0B'ZZL'ZS  9BO'SPE'LE  pEL'SBL'IE  EL9'8E9LS

286V 28 osz'Lies 010'g02% yo8'POZS
0Z£°806'4%  SEB'PEL LS  PZI'LISTIE BRL'EEPIS

10622128 980'OpE'LE  EE'SBL'tS  £le'sEgl$

185'FLLS [Tl AR oi0's0t$ yag'vrols
0% 0% 0% 0%
o0o'00Ls 000'004% 000'001$ 000'001%
0z€'806')$  SES'PEL'LS  PZI'LLS'IS  epL'tEblS

| ¥00Z-E00Z | £00Z-Z0OZ | Z00Z-L00T | .LOOT-000Z |

%018
%6F'}
$688'9
%018
%00°E

%000
%889

135aNG ATWON4  13900E MHNO¥
#4410
L

Yo

9zo'Pes

S96'C%
le0'les

9zo'ves

59678
¥N 08

0%

190°18%

44ia
LNAOWY

PLE'LOP'LS  8BB°LLELS

608°L0Z% rre'g6ls
501'09Z'18 pro'eii’Ls

¥L6')9F'LS 8BB'LIE'LS

6081013 vy 869
0% 0%
aog'o0ls 000'00L$

S0L'09Z°1% PrO'6LLLS

13oang 1390n9
000Z-6561 66-8B661

pling wopsusd o1

oFBOFLLS  9£0°G96$ 8078968
0% o$ 0%
oP8'0PL' LS 9ED'S96$ 90v'898%
ole'gskLy  900'Z86% 198°7i6%
08 0% o3
03 PrELS o8
000'004$ 696'€2% 000'004$
oie'egn’'ts  b6L'9S6% L9E'2L88
WALIY WNLoY wnLov
86-2661 16-9661 96-5661
DU NOILVZINVOHO
ozsz annd

0002 - 6661 HVIA VIS

3SNIdX3 IVI0L

SISNIdX3 "OSIN YIHLO 06661
GdvOd NOISNAd OL 0L6¥2
EEER)E]

ANNIAIHE V101

JNOONI "OSIW H3HLO 066.S

XVl S3TvS WOHH LSIHIALNI 02005

Xvl INIW3IV1d3H 020eS

SAXVL ALM3I40ud 01105
INNIAIH

E{h ] HIFANN
LNMOOOY 1NNO2OV

J39ang LNIWLHv43a - dNn4

NOLONINOOTE dO ALID

253



HISTORY AND PROPOSED BUDGET

MAN-YEARS

LEGISLATIVE

CITY MANAGER

RISK MANAGEMENT

CITY CLERK

HUMAN RESCURCES
COMMUNITY RELATIONS
SAFETY

HEALTH

FINANCE

COMPUTER SERVICES
LEGAL

PARKS

RECREATION

HOLIDAY POOL

O'NEIL POOL

MILLER PARK BEACH
ZO0 PROGRAM
FORESTRY

HIGHLAND PARK

PRAIRIE VISTA GOLF COURSE
FOX CREEK - THE DEN
POLICE

FIRE

BUILDING SAFETY
PLANNING DIVISION

CITY HALL MAINTENANCE DEFPT.
PUBLIC SERVICE ADMIN.
STREET MAINTENANCE
STREET SWEEPING
SNOW AND ICE CONTROL
REFUSE COLLECTION AND DISPOSAL
WEED CONTROL
ENGINEERING

STREET LIGHTING
TRAFFIC CONTROL

TOTAL GENERAL FUND
INCREASE (DECREASE)

LIBRARYM & O

SOAR FUND

RESIDENTIAL REHAB FD.

COMMUNITY DEVELOPMENT ADM & GE
COMMUNITY DEVELOPMENT CODE EN
COMMUNITY DEVELOPMENT REHAB
COMMUNITY DEVELOPMENT CAP. IMP,

WATER

ADMINISTRATIVE AND GENERAL
TRANSMISSION AND DISTRIBUTION
PURIFICATION

LAKE BLOOMINGTON PARK
SEWER FUND

PARKING FUNDM & O
ABRAHAM LINCOLN PARKING FACILITY

CENTRAL GARAGE SERVICE FUND
JMSCOTT - ADMIN & GEN

TOTAL MAN YEARS ALL FUNDS
INCREASE (DECREASE)

BUDGET
95-86

13.00

45 10
275
19.22
0.70
10.05

455,42
7.40

45.65
552
1.15
2,05
3.70
1.95
0.15

403
2000
14.50

5.50
14.45

555
237

6.25
3.50

591.74
7.49

BUDGET
96-97

403
20.00
14.50

5.50
14.45

555
237

7.08
3.50

620.89
2915

BUDGET BUDGET PROPOSED OVER

9798

350
4752
275
2022
070
11.20

486.82
6.60

47.25
563
1.15
205
3.70
1.95
0.15

4.03
20.00
14.50

575
14.45

555
245

7.08
3.50
626.01
512

254

98-99

4.03
20.00
14.50

575
14.45

555
245

6.00
3.25

629.37
3.36

# CHANGE % CHANG
OVER
8900 PREV.YR PREV.YR
9.50 000  0.00%
2.25 075 -25.00%
225 125  3B71%
3.00 000  0.00%
325 000  0.00%
200 000  0.00%
1.00 1.00 ERR
1.00 1.00 ERR
12.00 100  9.09%
8.00 200  33.33%
4.00 000  0.00%
31.08 100  332%
24.22 007  0.29%
427 015  3.64%
491 000  0.00%
1.36 449 52.28%
13.70 045  3.40%
416 000  0.00%
850 015  1.80%
13.37 077  BM%
14.85 000  0.00%
119.00 300  259%
94.00 100 -1.05%
15.00 100  7.14%
2.00 025  14.29%
0.00 100 -100.00%
4.00 000  0.00%
10.95 000  000%
250 000  0.00%
3,50 000  0.00%
47.52 000  0.00%
275 000  0.00%
20.22 000  0.00%
0.70 000 0.00%
11.20 000  0.00%
502.01 635  1.28%
6.35
45.02 150  3.45%
5.00 021 -403%
0.00 0.00 ERR
205 000  0.00%
3.70 000  0.00%
310 000  0.00%
0.15 000  0.00%
4.03 000  0.00%
20.00 000  0.00%
15.00 050  3.45%
575 000  0.00%
14.45 000 000%
555 000  0.00%
245 000  000%
683 083  13.83%
3.25 000  0.00%
638.34 897  1.43%
8.97
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